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First Peoples 
AMaGA Roadmap Implementation Work Plan 

 Summary & First Progress Report – November 2020  

 
SUMMARY AND PROGESS – ONE YEAR ON 
 
Purpose 
 
The AMaGA implementation work plan is a shared document kept by National Office, State/Territory Branches and Networks, as actions are scheduled 
for completion to provide relevant feedback once received.  
 
This Summary & Progress Report is included on the Roadmap website highlighting achievements, key actions underway, and challenges being tackled.  
 
Timeline 
 
The Roadmap is for 10 years, with major works scheduled for 2020, 2021, and 2022. This implementation plan recognises that quick and successful 
activities are required in the early years, along with setting some foundations for more complex and longer-term projects and targets.  
 
State/Territory Branches and Network Priorities for 2019-2021: 
 

 Be guided by Indigenous people on what we should be doing, primarily through the establishment of the Indigenous Roadmap Advisory Group 
(IRAG) 

 

 Set up regional reference groups 
 

 Develop and circulate/promote guidelines on protocols for engagement with Indigenous Communities 
 

 Develop and provide assistance for small institutions to implement the Roadmap 
 

 Highlight the success and changes from the review of the CCOR policy before implementing and promoting the updated policy, Connecting 
Custodians.  
 

 Contribute to, be guided by, and promote AMaGA National Council’s Statement of Reflection. 
 
 

Covid-19 
 
The pandemic of 2020 has clearly affected the development and delivery of several activities, however AMaGA’s commitment is unchanged. 
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PREAMBLE 
 

STATEMENT OF REFLECTION - AMAGA NATIONAL COUNCIL - 15 SEPTEMBER 2020 
 

The Australian Museums and Galleries Association (AMaGA) supports the objectives of the BlackLivesMatter and AboriginalLivesMatter movements to 
recognise institutional racism and to seek fundamental change.  
 
AMaGA acknowledges that Indigenous knowledge systems and cultures have thrived for thousands of generations.   
 
We acknowledge the continued devastating violence and cultural interruption of colonisation.  
 
We acknowledge and work to change the practices of museums and galleries which have and continue to contribute to personal and cultural 
interruption, trauma and loss. 
 
We acknowledge the history and impact of these damaging practices, and that much damage will continue to be done until museums find genuine ways 
to work inclusively, and respectfully with Indigenous people.  
 
The change Australia needs is both structural and institutional, and personal / individual. 
 
Museums and galleries have the power to help shape our nation’s identity and help end the injustices of colonisation. 
 
AMaGA is making some steps. In 2018, our members unanimously adopted a Resolution in support of the Uluru Statement from the Heart, urging all 
museums and galleries to engage their audiences to promote understanding of this most powerful Statement.   
 
In 2019, we launched our Indigenous-led 10-year Roadmap for Change - First Peoples: A Roadmap for Enhancing Indigenous Engagement in 
Museums and Galleries. 
 
We recognise that there is so much to do. We acknowledge and honour the work of Indigenous colleagues and community who have worked and 
continue to work with Australia’s museums and galleries. And we commit to ensuring that Australia’s Roadmap is implemented with dedication and 
integrity. 
 
 
Background 
 
AMaGA is the national body representing museums and galleries, committed to inspiring Australia’s cultural life through a thriving and valued museum and gallery sector.  
 
Our 1400 members represent thousands of individual professionals through the large institutions and thousands more individual volunteers.  
 
We advocate for museums and galleries, identify and undertake strategic research, inform policy, set ethical standards and run a broad range of training programs. More information on 
the organisation and our members can be found at https://www.amaga.org.au/annual-reports-0 

 

https://www.amaga.org.au/annual-reports-0
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Element 1: REIMAGINING REPRESENTATION 
 

Goal Suggested Actions Comments/Discussion Who When Priority / 
Depen-
dencies 

Reporting 

1. Reflecting on past practices 

a) AMaGA will make a 
statement of reflection 
which acknowledges 
the past inappropriate 
practices of museums 
and galleries. The 
statement will express 
a commitment on 
behalf of members to 
reconciliation and 
reimagining 
representation. 

 Statement to be written 
by National Council  

 
 

Include: Support of Uluru 
Statement by members at 
2018 AGM 

National 
Council 
 

2019  
Ongoing 
 
2019 
November 
Council 
Meeting 
 
2020 Conf 

Indigenous 
Roadmap 
Advisory 
Group 
(IRAG) 

COMPLETED 
 

2. Representing Indigenous Stories 

a) Provide an Indigenous-
led platform for sharing 
ideas on how 
programming can 
include Indigenous 
content and stories. 

 National Conference 
stream 

 National PD via 
webinars, seminars and 
workshops, factsheets 
and the amaga-
indigenous.org.au 
website to host 
resources and tools. 

 Establishment of a 
National Indigenous 
Workers Network (for 
Indigenous members 
and non-members only) 
(see Element 3.1) 

 Implement advice from 
national Indigenous 
advisory groups (see 

Branch/Network level as part 
of everyday practice 
 
Note: in this case platform is 
not necessarily an online 
format but also other ways of 
sharing ideas. It is important 
to consider the limitations of 
remote areas, both 
technological and with digital 
literacy, and to include 
relevant inclusive strategies 
for reaching disadvantaged 
communities. 

Branches 
Networks 

  COVID-19 Impacts: 

 National conference 
postponed till 2021 

 
Several national PD webinars 
delivered in 2019 and 2020 
 
Victoria - developed new and 
updated existing resources, 
with Koorie Heritage Trust (see 
5.a below) 
Queensland - has promoted the 
Roadmap including at the 
Museums & Galleries 
Queensland State Conference 
Opening Doors: 17–20 
September 2019 (promotional 
flier to all delegate satchels) 
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Element 2.3) 

 AMaGA Vic Forum – 
include IRAG speakers 

 Develop guidelines for: 
o Potentially difficult 

dates (e.g. Australia 
Day) 

o Simple first steps in 
decolonising 
museums such as 
shift in vocabulary 
and imagery 

b) Guide to Indigenous 
celebrations such as 
NAIDOC week, 
Reconciliation Week 
and ideas on how to 
celebrate. 

 Identify non-NAIDOC 
Indigenous celebrations 
in each state/territory, 
including National 
Reconciliation Week, 
National Sorry Day, etc 

 Celebrate Reconciliation 
Week 

 Use resources available 
through NAIDOC 

 Start social media 
campaign with toolkit of 
resources, ideas for 
activities, etc 

 Encourage members to 
list events on 
naidoc.org.au  

 Extract relevant events 
from NAIDOC calendar 
to publicise and 
encourage members to 
attend/support 

National Calendar 
developed to be then 
distributed to S/T branches 
and networks for inclusion of 
geographic or subject 
specific events/issues 
 
Comms Strategy 
 
Encourage all museums and 
galleries to include a budget 
line for Indigenous 
Engagement (Welcome to 
Country etc.) 
 
Research and share funding 
opportunities with members 
to help them successfully 
deliver NAIDOC and 
Reconciliation Week 
programs 

National 
Office, with 
comms 
support from 
all branches 

NAIDOC 
Week (July) 
Distribute 
information 
as it is 
available – 
i.e. when the 
theme is 
announced.  

 Information distributed by 
branches 

3. National education and curriculum agenda 

a) Advocate for greater 
recognition of 
Indigenous studies in 

 AMaGA to use position 
on Industry Review 
Committee to advocate 

Establish a small Working 
Group (Inc. ED NN and S/T 
Branches) 

Lee Scott 
(on IRC) 
NC 
Branches 

  TAFE ADVOCACY COMPLETED 
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education system, and 
coordinate role of 
museums sector in 
assisting schools and 
research bodies. E.g.: 
including Indigenous 
science and knowledge 
in curriculum. 

for increased Indigenous 
content and recognition 
at a TAFE level of arts 
education. 

 Approach Department 
Education 

 Advocacy Plan 

 Consider exposure at 
career expos 

 
Statement by Education 
Network similar to the Value 
of Museums to Education 
Statement (2010) 
 
Undertaken as part of 
advocacy as required – 
Advocacy Plan 

 
Education 
Network 
Statement 

4. Coordination of Indigenous engagement 

a) Advocate for 
reimagining 
representation with all 
relevant bodies to 
promote Indigenous 
engagement with local 
and regional museums; 
e.g : Regional 
Museums Association 
and Local Government 
Authority. 

 Approach LGAs at 
National and State levels 
re ongoing support and 
development of 
resources for small 
Museums/Galleries 
o Make initial contact 

by sending Roadmap 
and requesting 
meetings 

Victorian LGA has an Arts 
and Culture officer who 
could be contacted 
 
WA LGA are interested in 
the Roadmap and would like 
a presentation at their 
conference 
 
Contact Regional Arts 
Australia 

National 
Office 
 
Branches 

  COVID-19 Impacts: 

 other peak bodies 
focused elsewhere 

 
 
ALGA contacted 

 

5. Interpretation and Indigenous languages 

a) Guide the sector around 
Indigenous interpretation 
policy where Indigenous 
people are the key 
voices and interpreters of 
Indigenous content in 
exhibition. Indigenous 
people’s voices, 
languages and living 
culture are to be 
highlighted. 

 PD Support for members 
inc. Standards, Museum 
Methods, Webinars and 
Resources 

 Advocacy Level – 
inclusion in 
resources/guides of 
allied agencies incl,  
M&G NSW, MGQ, 
History Trust & National 
& S/T institutions 
outreach sections 

 Approach Interpretation 
Australia 

 

Not just new guides but 
strengthening the resources 
that have already been 
developed or are currently 
being developed. 
Incorporating into business 
as usual (not just the 
Indigenous content in a 
museum or gallery) 

 Indigenous language 
use on labels and info 
panels 
o Issue of permissions 
o Protocols 

 

   COVID-19 Impacts: 

 National conference 
postponed till 2021 

 
 

Victoria: resources mentioned 
at 2 (a) include   

Integrating Aboriginal Language 

and Perspectives in Museums and 

Galleries; and Information for 

Victorian Museums with 

Aboriginal Collection Items 
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Element 2: EMBEDDING INDIGENOUS VALUES INTO MUSEUM AND GALLERY BUSINESS 
 

Goal Suggested Actions Comments/Discussion Who When Priority / 
Depen-
dencies 

Reporting 

1. Support reconciliation and promote within sector 

a) Establish and convene 
a Reconciliation 
Industry Group (RING) 
for museums and 
galleries sector. 

 Develop Terms of 
Reference and EOI for 
RING (RINGs are 
supported by 
Reconciliation Australia 
and are created when 
organisations from similar 
industries come together 
to set targets for 
reconciliation.) 

 Approach Reconciliation 
Australia 

 

NOTE: check out definitions 
for RING and existing RINGs 
 
 

IAG 
NC 
 
 
 
 
 
 
 
 
 
 
 
AM 

2020 IAG Indigenous Roadmap Advisory 
Group (to National Council) 
established first up 

2. Integrate Indigenous values in Museum and Gallery policies 

a) Undertake consultation 
and finalise the updated 
CCOR policy. 

 Create CCOR page on 
amaga-indigenous.org.au 
with feedback capabilities 

 Contact participants of 

Branches/Networks: Comms, 
Workshops, Consultation 
 
Shifting the focus – what 

IRAG HIGH 
PRIORITY 
2019-2020 

IRAG Indigenous Roadmap Advisory 
Group (to National Council) 
established June 2020 

 
 
 

Be specific – use case 
studies – each S/T have 
different groups to work with 
but some good overarching 
guidelines of best practice 
would be helpful. 
 
2020 conference session on 
the progress that is being 
made on this issue 

ACT Branch engaged traditional 
Elder Tyrone Bell to lead a walk 
of Black Mountain as part of the 
Design Canberra festival, 
bringing Indigenous voices and 
knowledge into our 
programming for members and 
supporting a local Indigenous-
owned business 

 



 

AMaGA Roadmap Implementation Work Plan Summary & First Progress Report November 2020 Page 7 of 14 
 

TJC original consultations 
for feedback 

 Engage advisory group to 
oversee feedback (see 
Element 2.3) 

museum and galleries can do 
for the local communities 

3. Include Indigenous people in Governance of the organisation 

a) AMaGA National 
Council to include an 
Indigenous Member. 

 Co-opt one male and one 
female Indigenous 
member to National 
Council 

 Include Indigenous 
representation on 
State/Territory Branch 
and National Network 
Committees 

 Special programs or 
projects to have an 
Indigenous Advisory 
Group (e.g. Victorian 
Collections) 

 
 
 
 
 
Indigenous member of any 
S/T or NN committee to be a 
member of the IRG 

National 
Council 

Before Nov 
2019 

 Completed. Marcus Hughes 
and Deanne Fitzgerald agreed 
to be co-opted in July 2019 for 
one year. Their co-option was 
extended for a second year at 
the Council meeting in June 
2020 
 
Included Indigenous judges for 
the first time on the MAPDA 
national awards panel in 2020. 
(MAGNAs have included 
Indigenous judges for several 
years) 

b) AMaGA to engage an 
Indigenous engagement 
officer to work on 
implementing the 
Roadmap. 

 National funding 
dependent. 

 Second Indigenous staff 
from NMA/Other Orgs 

 States – apply for state 
funds for Indigenous 
Officer 

 Develop a philanthropic 
proposal (National Office) 

Secondment is proving 
difficult 
 
While Federal funds are 
unavailable for an Indigenous 
Engagement officer there 
may be opportunities to fund 
specific sections of the 
implementation. 
 
WA – possibly some funding 
for developing an Advocacy 
Toolkit – which could include 
some IRM implementation. 
(funding status known 
October) 

Branches 
 
 
 
National 
Office 

 
 
 
2019-20 

 Underway. National Office has 
secured private philanthropic 
support and the officer has 
been engaged and will be 
supporting the roll out of 
cultural capability training for 
community and regional 
museums and galleries from 
December 2020 
 
State/Territory branches and 
national networks are also 
contributing funds to increase 
the numbers of members able 
to undertake this training 
 
Engagement workshops by the 
Tasmanian Branch with 
Community at local level is 
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seen as a complement to 
cultural competency 
workshops for museum 
workers that are being 
established by AMAGA 
nationally, and initial 
conversations have been held 
about how these two initiatives 
can dovetail together.  
 

c) Review membership of 
the Indigenous Advisory 
Group to support the 
Roadmap 
implementation. 

 Convene national 
Indigenous Roadmap 
Advisory Group. IRAG 
should include 
representatives from all 
states and territories and 
especially young museum 
workers 

 National 
Director 

2019-2020  New Advisory Group members 
identified by Marcus and 
Deanne, and invited by the 
national president. They have 
met twice since August 2020. 

4. Create Welcoming Spaces 

a) Support the involvement 
of Indigenous people in 
creating welcoming 
spaces – people, place 
and relevance are key. 

 PD, Support, Simple 
Guides 

 Our own office spaces: 
flags, welcome, email 
signatures 

    National office and Victoria: 
email signatures, website and 
all collateral include an 
acknowledgement of country. 

b) Develop guides and 
promote local and 
regional Indigenous 
involvement. 

 Webinars (first in a series 
late August) 

Regional M & G panel with 
case studies and tips for 
engaging their local 
communities 
Use awards program for 
possible case studies 
 

   Webinars delivered in 2020.  
Recordings available on the 
national website. Planning 
underway for more in 2021. 
Some state branches have 
used state funding to deliver 
this 
 
 
Tasmanian Branch held a 

workshop in September for 

Tasmanian Aboriginal 

community members in the 
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North West of the state to 

discuss the implications of the 

First Peoples Roadmap 

National Awards programs 

(MAGNAs) highlight 

implementation of the 

Roadmap. 2020 national winner 

an exemplar – an article on the 

approach will be featured in the 

national magazine in Jan 2021. 

5. Cultural Safety 

a) Promote national 
dialogue on cultural 
safety so industry is 
aware of issue. 

 Cultural competency for 
all AMaGA paid staff and 
where possible 
volunteers 

 Also for all Branch 
presidents 

 Cultural competency 
training for small 
museums and galleries 
(funding for this? – 
possibly access funds 
through various state 
governments or 
agencies) 

ALIA resources  HIGH 
PRIORITY 
 

 Victoria - staff and Branch 
Committee participated in 
Cultural Competency Training 
 
Vic Branch has also received 
funding to deliver Cultural 
Competency Training in three 
regional Victoria locations. 
Engaging the Koorie Heritage 
Trust. 

 
 
 
Element 3: INCREASING INDIGENOUS OPPORTUNITY 
 

Goal Suggested Actions Comments/Discussion Who When Priority / 
Depen-
dencies 

Reporting 

1. Connect Indigenous Staff Across the sector 

a) Create a National  Research existing IRAG suggestions    COVID-19 Impacts: 
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Indigenous Employees 
Network which hosts 
regular networking 
events. 

groups/networks to work 
with 

 EOI for AMaGA network 

 
ACT and Victoria have loose 
networks 
 
Research is important – if 
there are not existing 
networks – why not? 

 National conference 
postponed till 2021 – it 
was planned to use the 
preparations and the 
conference itself to 
investigate feasibility 
and build interest and 
support 

 

b) Have an Indigenous day 
at the AMaGA 
Conference. 

 Something similar to 
Museums Aotearoa’s 
Maori hui? – Indigenous 
only space for 
discussion of issues and 
ides – possibly driven by 
any NN that may be set 
up. 

 Revisit Newcastle 2009 
national conference 
Indigenous program 
(lots of networking and 
programming) 

 Provide an Indigenous 
meeting room/area at 
the conference as a 
space for networking 
and discussing issues 

Pre Day meeting plus 
ensure Indigenous content is 
incorporated throughout the 
program  
 
National, State & Network 
Conference programs 
 
Comments from the 2019 
Evaluation to be considered 
 
Funding for a bursary 
program specific to this day 
will need to be sought 
 
Indigenous interpretation, 
content, safety etc. should 
also be integrated 
throughout the whole 
conference. 

Conference 
Committee 

  COVID-19 Impacts: 

 National conference 
postponed till 2021 

 Indigenous Roadmap 
Advisory Group 
discussing – including 
bringing Elders and 
Advisers to Canberra 
for the conference in 
2022 – having a panel of 
Elders 

c) Hold an Indigenous 
Museums and Galleries 
conference. 

 To be developed by possible 
AMaGA Network (see PAH, 
IMTAL, Aviation) 
 

    

2. Provide more Education and Training pathways 

a) Advocate for increased 
pathways into 
employment through 
education and training. 

 Advocacy Plan – 
including funding 
opportunities 

  

Getting kids interested – see 
STEAMing the Museum and 
Kids in Museum programs. 
 

National 
Office 

  Queensland Branch has set up 
an AMaGAQ 2021 Professional 
Development sub-committee 
and budgeted for professional 
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Not just Indigenous related 
positions in the institutions 
but greater representation 
throughout all sections of the 
institutions. 

development opportunities for 
2021. The sub-committee is 
looking at how we can provide 
professional development 
opportunities into the future 
that link to the Indigenous 
Roadmap. 

b) Advocate for increase in 
related and relevant 
university courses, VET 
and TAFE programs that 
cover Indigenous cultural 
material. 

 Present at IRC of 
Cultural & Related 
Industries Meeting 

 Lee Scott 24 July 2019  COMPLETED 

3. Procure Indigenous Organisations for Goods and Services 

c) Guide to Indigenous 
procurement and 
directory like Supply 
Nation or BlackBooks for 
providers of products and 
services to museums 
and galleries. 

 Update Supplier Lists 
(AMaGA Vic, MGQ) 

 Encourage members to 
sign up to Supply Nation 

Indicate where existing 
suppliers in the lists are 
Indigenous – perhaps with a 
flag or similar symbol. 
 
Encourage Indigenous 
suppliers to include their 
business in the MGQ list 
(self-service listing), Supply 
Nation and other services. 
 
 
 

Vic & QLD 
branch to 
collaborate 

  ACT Branch promotion of ACT 
Government list of Indigenous-
owned enterprises in the ACT 
and encouragement of all ACT 
museums and galleries to use 
this list for procurement 
 

d) Promote the support of 
the Indigenous Art Code. 

 Article in MaG 
November 2019 Issue 

 Advise Museum Shops 
Association 

 

Sign up to it National 
Office on 
behalf of 
whole 
organisation 

  Copy not provided for 2019 
National Magazine (MaG) – 
requested again for January 
2021 issue 

4. Champion Indigenous Leadership 

a) Working with the CAMD 
and CAAMD, develop 
and implement executive 

 Work with CAMD and 
CAAMD to expand on 

July 2019: have discussed 
with CAMD – who are 
researching and will 

National 
Director 
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mentoring program. current mentoring 
programs (women and 
executive) to Indigenous 
employees. 

 Reserve spaces for 
Indigenous people to 
participate in MLP – 
encourage nomination of 
Indigenous staff. 

 Provide bursary for 
Indigenous staff to 
attend MLP. 

 

implement a program  
MLP masterclass discussion 
underway 

5. Open up the space for Indigenous Partnerships 

a) Advocate for museums 
to form partnerships with 
Indigenous entities 
working in arts, 
language, science and 
culture, to form 
partnerships that can 
have mutual benefits. 

 Australia Council 

 State/Territory Entities – 
first step is to give them 
copy of the Roadmap 
and have a chat 

 
S/T Plan on which entities to 
target 

National 
Director 

  Roadmap provided widely,  
eg, state/territory branches 
such as Qld and the ACT 
sent a copy of the Roadmap to 
the local Minister for the Arts, 
with an introductory letter  
 
 

 
 
 
 
Element 4: TWO WAY CARETAKING OF CULTURAL MATERIAL 
 

Goal Suggested Actions Comments/Discussion Who When Priority / 
Depen-
dencies 

Reporting 

1. Inventory 

a) Support the development 
of an inter-agency digital 
platform to enable 
Indigenous remote 
connection to inventory. 

 Build awareness of 
‘ownership’ of 
Indigenous objects 

 ICIP Protocols – advice 
and training 

Incorporate guidelines into 
Standards, Collection 
Management Information, 
GLAM Peak Information 
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 Develop guidelines 
specific to Indigenous 
material to add to 
existing resources  

This is a major project and 
requires a project group and 
plan 

 What is already being 
used 

 How much is digitised 

b) Linkages with research 
and philanthropic sector 
to engage research on 
collections for inventory 
and interpretation of 
materials. 

 Approach universities 

 IRM website to include a 
list of research projects 
(and possibly research 
gaps) – an ideas 
marketplace 

Identify possible PHD 
research projects – advise 
universities – offer 
scholarships 
 
WA: meeting with Jane 
Lydon re her photographic 
project 

Director    

2. Two Way Caretaking 

a) Develop an awareness 
program to empower 
Indigenous communities 
on engaging with 
museums and galleries 
in the management of 
collections and 
programming. 

 Research – what M & 
Gs are currently doing 

 Develop a project group 
and plan 

 Develop guidelines for 
museums and galleries 

Look at this from the 
Indigenous Community’s 
viewpoint – find out what 
they need 
Seek leadership from current 
Indigenous staff in the sector 

   Promoted Roadmap widely, 
including posting hard copies 
and letter to all organisational 
members. Deanne and Marcus 
presented at conferences in Vic 
and Qld in 2019. 
Deanne and Alex also gave a 
presentation on the Roadmap 
at the Commonwealth 
Association of Museums 
Triennial conference on 
decolonisation held in South 
Africa in March 2020. 
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Element 5: CONNECTING WITH INDIGENOUS COMMUNITIES 
 

Goal Suggested Actions Comments/Discussion Who When Priority / 
Depen-
dencies 

Reporting 

1. Repatriation of Belongings 

a) Work with the 
Commonwealth 
Government to develop a 
guide for Indigenous 
communities to assist 
them to identify and 
understand what can be 
repatriated and the 
process. 

 Investigate possible 
funding for specific 
programs 
o Alex to approach 

relevant 
departments 

 Approach Government 
to develop a guide, 
based on the roadmap 
findings, AMaGA to 
advise  

Need to discuss with 
AIATSIS re their program for 
overseas repatriations 

Director   Regularly advocate to all levels 
of government for support at all 
levels for the implementation of 
these elements in the Roadmap 

2. National Indigenous Cultural Places 

a) To fundamentally enable 
the voice of Indigenous 
people to be heard, and 
the control of their 
cultural material to be a 
given, the future planning 
for this sector should 
include how we foster 
and support a national 
Indigenous collection. 

 Develop AMaGA 
Advocacy Plan 

Advocacy Plan: Alex to 
develop draft, then it will be 
sent to IRAG, NC and S/T 
branches for consultation 

State/ 
Territory  
National 

  To be discussed by Indigenous 
Roadmap Advisory Group 

3. Aboriginal Art and Cultural Centres 

a) Advocating for the 
increased support of 
Aboriginal Art and 
Cultural Centres. 

 Develop AMaGA 
Advocacy Plan 

    In submissions 

 


