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Annual report 
for year 1 Jan 2013 - 31 Dec 2013 
(Version 1.1) 

1. Summary 
 
The Branch Strategic Plan 2009-2012 continued to provide the direction for the focus 
and activities for 2013, as the next plan was delayed while planning for the 2013 
national conference was our key target. 
 
The major focus of 2013 was the delivery of the national conference with the theme of 
How museums work: people, industry and nation. We delivered a very relevant and 
engaging conference program enhanced with social events and excursions. Over five 
hundred delegates attended the conference which provided both a great buzz of PD 
and exchange among the museum and gallery world but also provided a very good 
profit back to the national office and the ACT Branch. 
 
The Branch also enjoyed a calendar of professional development and recreational 
events ending the year with a wonderful celebration at the new National Arboretum. 
 
Communication with ACT Branch members has been enhanced with improved web 
presence and continues to use e-Bulletins and web pages. 
 
Ten bursaries were awarded to allow ACT members to attend the national conference, 
which saw many members enjoy the conference and give excellent presentations and 
feedback to a Branch event a month later. 
 
Finances received a boost from the success of the conference; there continues to be a 
commitment by this committee to spend some of the accumulated funds on members 
and activities this year which has been done with many event charges subsidised. 
 
The President continues to be very active on National Council, particularly Chairing the 
Membership Review Committee which made its final recommendations towards the 
end of 2013 and has seen the revised structure implemented from February 2014. The 
Vice President Alex Marsden has also attended a number of Council meetings as the 
ACT representative. Alex always brings a wealth of experience and good perspective 
to important discussions. 

2. ACT Branch 

2.1 Committee 

I extend a huge vote of thanks to the Branch Committee for its support and activity 
during 2013. We are a wholly volunteer group which requires dedication and an ability 
to juggle clashing demands on time. The Committee also formed the basis of the 
Conference Organising Group which meant for much of the year we really did prioritise 
ourselves to conference organising over Branch issues. ACT being co-located with the 
national office in Canberra does receive administrative support particularly from Lee for 
financial management and Stephanie for membership and event support. 
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The Branch Committee for 2013 comprised of:  
 
 

Office holders: 
Carol Cartwright (President) 
Alex Marsden (Vice President) 
Kate Morschel (Secretary) 
Glenda Smith (Treasurer)  
 

Ordinary members: 
Claire Baddley 
Lyn Beasley – retired during the year 
Roger Garland  
Gabrielle Hyslop – retired during the year 
Penny Grist 
Janet Lynn-Mack 
Melissa Kemp 
Ashleigh Wadman 
Rebecca Coronel 
 
2013 Conference organising Group: 
Carol Cartwright 
Gabrielle Hyslop 
Louise Douglas (ex NMA) 
Alex Marsden 
Rowan Henderson (CMAG) 
Kate Morschel 
Claire Baddley 
Penny Grist 
Leanne Gollasch (Conference Logistics) 
Lee Scott (MANO) 
 
2013 Conference sub-committee Convenors: 
Programming – co-chairs Louise Douglas, Gabrielle Hyslop and Guy Hansen 
Budget and contracts – Carol Cartwright 
Communication and Marketing – Kate Morschel 
Social Activities – Rowan Henderson 
R&R Program – Lee Scott 
 
Branch Events Program Coordination: 
Claire Baddley 
 
Membership Coordinator: 
Penny Grist 
 
I would particularly like to thank the commitment and support I received from Alex 
Marsden as Vice President; this year she often stepped up to take responsibility during 
Conference planning and around last year‟s AGM when I took time off for a family 
bereavement. Alex, Louise Douglas and Gabrielle Hyslop were very much the drivers 
behind the excellent conference program which contributed to its great success. 
 
I would also like to acknowledge the institutions that the committee members work for 
and the support they show to the ongoing functions of MA ACT by allowing their staff to 
work (voluntarily) – particularly The Australian War Memorial, the National Museum of 
Australia, National Portrait Gallery, Canberra Museum and Gallery and the Museum of 
Australian Democracy and the Department of PM&C. 
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During the year Lynn Beasley and Gabrielle Hyslop stepped down – they were both 
strong contributors to the committee over many years. 

2.2 Strategic plan 

The ACT Branch plan identifies four strategic priorities: 
 

1. Plan for the national conference 2013 

2. Undertake advocacy and communication 

3. Enhance members‟ programs; and 

4. Develop business practices, infrastructure and resources 

 

The ACT Branch went through a strategic planning process in the second half of 2013 
under the expert guidance of committee member Roger Garland. The revised plan 
is on the Branch website for feedback and comment and will be finalised by the 
incoming Branch Executive and committee. 

2.3 Business priorities 2013 

Business priorities for 2013 for each strategic priority were developed and acted upon. 
The outputs and outcomes are recorded below. 
 

Strategic Priority 1 Plan and deliver the national conference 2013 
 

Business priority Outputs Outcomes Comments 
1.1 Establish good corporate 
governance 

Excellent 
governance 
minimises risk 

Well conducted 
conference 

Very good working 
relationship with National 
President and PCO; 
regular minuted meetings, 
regular reports to Council 
on progress - delivered 

1.2 Consult museum 
community to establish 
relevance for 2013 
conference 

Establish 
mechanism for 
member input to 
conference program 
and style 

Informed, engaged 
and satisfied 
membership 

ACT Branch maintained 
good communications with 
members and registrants 
as the program 
developed. Bursary 
recipients reported back in 
June - delivered. 

1.3 Set budget to return profit 
to ACT Branch and MANO 

Well developed 
budget with 
reasonable 
sponsorship 
aspirations and 
accurate costings 

Profit from 
successful 
conference 

Trade booths and 
sponsorship targets 
exceeded, budget ran 
tightly and well managed 
which saw a large profit 
returned to MANO 
($55,000) and the ACT 
Branch ($11,550) - 
delivered 
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Strategic Priority 2 Undertake advocacy and communication 
 

Business priority Outputs Outcomes Comments 
2.1 Enhance the 

relationship with 
Museums Australia 
national office and 
support their 
national issues 
advocacy 

Advice on National 
Office submissions and 
programs, particularly 
discussions regarding 
the National cultural 
policy 

Regular meetings with 
MANO staff  

President participates in 
National Council 
business 

Positive and 
engaged 
relationship 
between ACT 
Branch and 
Museums Australia 
National Office 

 

One voice for sector 
to Government 

The ACT has been a very 
active participant in all 
national issues and has 
attended all national council 
meetings. 
ACT President chairs the 
Membership review (now 
ongoing management) 
committee; the Awards 
Review committee 
(recommendations 
accepted and 
implemented); and sits on 
the Conference organising 
committee. 

2.2 Represent ACT 
perspectives to 
Museums Australia 
National Council 

Representation at 
National Council 
teleconference and face-
to-face meetings 
through-out the year, 
particularly with regard 
to membership issues 

Acknowledgement 
and favourable 
image of the work 
of the ACT Branch 

Ongoing – MA ACT proposed 
the formation of the Museums 
Australia National Programs 
fund initiative which is currently 
under consideration by Council 
subcommittees.  

 
 

Strategic Priority 3 Enhance members’ programs 
 

Business priority Outputs Outcomes Comments 
3.1 Deliver engaging 

and interesting 
program of events 

Comprehensive 
calendar of events 

Engaged and 
supportive 
members 

A full program was offered 
to ACT members and 
between 25 to 30 attended 
each event. 

3.2 Increase 
membership in line 
with national 
Council direction 

Strategy to attract new 
members and retain 
existing membership 

Establish a committee 
member with carriage of 
Membership issues and 
strategies 

Increased 
membership, 
increased revenue 

Focussed person to 
undertake the role 

President has been very 
active on National Council 
membership committee – 
the new 20% discount of 
individual membership for 
staff of organisations is an 
ACT initiative 
 
Penny Grist continues as 
ACT Branch Membership 
officer  
 
ACT membership remained 
steady; with a couple of 
new orgs joining. 

3.3 Continue regular 
contact with 
Museums Australia 
ACT members 
using electronic 
bulletins 

E-bulletins issued on a 
needs basis 

Informed and 
engaged members 

The ACT website and 
bulletins have been greatly 
improved and are regularly 
sent. 

3.4 Negotiate and 
promote the 
provision of 
members benefits  

Supported ten bursaries 
which covered 
registration to Canberra 
conference 

More informed ACT 
membership 

Ten bursaries awarded to 
ACT members to attend 
conference – five to large 
institutions (they selected); 
two to small museums reps 
and three individuals. 

3. Museums Australia National Office 
Relations with the National Office remain on very good terms. Thanks go to Bernice 
Murphy (National Director), Lee Scott (Manager Administration and National 
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Operations) and Stephanie Hamilton. Thanks too to past President Andrew Sayers, 
new President Frank Howarth and Secretary Dr Matt Trinca for their support. 

4. Museums Australia National conference - 2013 
 
The conference was a great success on all levels. The target of 500 registrations was 
met, the target of sponsorship and trade booths was exceeded and the quality of the 
program was high with strong positive feedback from delegates. Most importantly the 
national conference returned a healthy profit to the national office ($55,000) and to the 
ACT Branch ($11.550).  
 
The team approach to planning with representatives from the National Office, the 
conference organisers (Conference Logistics) and the host branch (ACT) with the Chair 
being the ACT Branch President proved to be a successful model. The decision to 
cluster all the keynote speakers together on “Super Saturday” started as a budget 
reduction strategy but in fact developed to be an innovative and exciting programming 
point. The decision to concentrate on keynote speakers from Australia with 
international experience reduced the travel costs considerably without compromising 
the program, and the support from the Darling Foundation to fund Michael Lynch from 
Hong Kong assisted greatly. The National Convention Centre turned out to be an 
excellent venue and Canberra as a host city has much to offer with national institutions 
and great restaurants.  
 
Maybe some of the highlights included the Welcome to Canberra by Her Excellency the 
Governor-General at Yarralumla; The Conference welcome event at the NMA following 
the R&R day; the excellent conference dinner at the NGA and the Super Saturday 
program – particularly the opening session with Tom Calma and Robyn Archer followed 
by Michael Lynch and Michael Brand. There were many high quality panel sessions, 
parallel sessions and very engaging museum theatre productions. 
 
The ACT Conference organising committee was a voluntary group and many people 
committed hundreds of volunteer hours to realise the great success we thought we 
could achieve. 

5. Summary of Branch events held during 2013   
 

FEBRUARY Conference 2012 Bursary speakers presentation & exhibition tour of 
„Behind the Lines’ MoAD, Lower Gallery  

 
MARCH  AGM – Exhibition Viewing & talk – Glorious Days: Australia 1913 – NMA 

exhibition; talk by staff and exhibition tour 

  
APRIL Viewing & talk – Belconnen Arts Centre; What’s happening in community 

Arts? talk and exhibition viewing on Women Sculptors.  

 
MAY No event: MA conference, How museums work: people, industry and nation 

(17-20 May ), Museums Australian National Conference, Canberra 

 
JUNE Conference workshop/ feedback: presentations by MA conference bursary 

recipients at Royal Australian Mint  

 
JULY Talk and viewing with Peter Mascini, Manager, Learning Experience 

Operations & Outreach Partnerships, Questacon of the new Learning 
facility at Deakin followed by exhibition viewing: Henry Hoke: The lost tools 
of Henry Hoke. Joint MA and IMAGE event.  
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AUGUST No event: Director on the Couch- new MoAD Director, Daryl Karp, 

cancelled and postponed to 2014- TBC 

 
SEPTEMBER Talk on Friends and members organisations for museums and galleries 

with Carolyn Forster at National Archives  

 
OCTOBER  Spring visit to Yass and region; Cooma Cottage and museum in Yass; 

motor museum in Binalong and St Clements historic property in Galong 

 
NOVEMBER Christmas Party at Arboretum, Canberra. Guest speaker: Frank Howarth, 

Director Australian Museum and National President MA 

6. Branch challenges for the year ahead 

 

 Attract Organisational members‟ staff to join MA ACT Branch as individual 
members 

 Develop Professional Development workshops and seminars – possibly pilot 
national programs in ACT 

 Maintaining a dynamic and engaging calendar of events 

 Continue to be active with National Council advocacy and priorities 

 

I would like to thank you all for coming and supporting the new committee at this  

Annual General Meeting of the ACT Branch of Museums Australia. 

 

 

Carol Cartwright 

President 

Museums Australia 

ACT Branch 


