
Working with local government  

Museum Matters 

Paul Bentley with Tamara Hynd 
 

Stimulated by enquiries from Tongarra and 

Glenalvon museums, we chose as the theme 

for this year’s chapter representatives’ meet-

ing working with local government.  

    And, to prompt further exploration of the 

topic, we invited Tongarra Museum curator 

and Southern Highlands and Illawarra chap-
ter coordinator Tamara Hynd to kick off 

proceedings.   

Tongarra Museum, Shellharbour 

Tamara’s overriding message was that you 

can improve the profile of your museum by 

forming positive working relationships with 

local councils and council staff. She 

continues...   

How the relationship has worked 

Our museum, Tongarra, was established in 

1988 and run entirely by a volunteer  

committee until 2003, when Shellharbour 

City Council (SCC) employed a part time 
curator to assist the volunteers.  

    SCC had always provided support to the 

museum in terms of building and  

maintenance costs, insurances, utilities and a 

small annual budget. 

    Prior to the recent restructure and appoint-

ment of new senior management at the  

council, the museum and library sat under the 
banner of Operations and Services and com-

peted with big cost items such as roads, waste, 

airport, parks and gardens, and other services.  

    Our previous structure and management 

agenda made work challenging at times. How-

ever, museum staff and volunteers always 

tried to establish positive relationships with 

other council staff and worked with them on 

many rewarding projects. 

    Networking with various departments over 

many years boosted the profile of the museum 

with the council staff and the community. 
    A large portion of the work we currently do 

at Tongarra is based on research and local 

studies. Consequently, we always work well 

with the library staff and have always sat un-

der their 'wing' in the council structure.  

    The museum also works regularly with 

other council departments on various projects.  

    We provide support to big council events, 

promotions and media releases to Media and 

Communications staff.  

    We assist the Planning and GIS Department 
staff with property information for DA's and 

LEP data, Tourism Shellharbour with promo-

tions and feature articles, and the Aboriginal 

Liaison Officer with cultural heritage matters.  

    We answer relevant information requests 

received by the Records Department.  

    We work with the Cultural Development 

Officer on various collaborative art/history 

based community projects.  

    And the list goes on.  

    In turn, these council departments assist the 

museum both financially and with their own 
resources when and where they can. As a re-

sult, the museum profile is increased through-

out council.  

    Media and Communications pay for some 

advertising for the museum and regularly  

include the museum and our events in their 

advertising, promotions, media releases and 

social networking sites.  

    The Records Department happily scan our 

historical documents and maps for us for  

storage on the council’s server, and our Abo-
riginal Liaison Officer and Aboriginal Liaison 

Committee provides support and advice to the 

museum in terms of the Aboriginal cultural 

heritage collection.  
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One of a number of concept drawing for the proposed Shellharbour City Hub 



New things are happening 

In compliance with the new Integrated Planning and Re-

porting Framework developed as part of the Local Govern-

ment Reform Program, the council has recently produced a 

long term Shellharbour Commu-

nity Strategic Plan 2011-2021, a 

Delivery Program & Operating 

Plan, and a Resourcing Strategy. 

These plans provide details 

about actions the council will 

take and the resources required 

to work towards achieving these 
long-term goals. All of these 

projects link directly to each 

other and are considered collec-

tively.  

    One objective identified in the 

SCC Community Strategic Plan 

is the development of 'A City 

that has a Heart'. The strategy to 

achieve this objective is the development of the City Hub 

as a civic and cultural precinct.  

    Our council has recently undergone a major restructure 
with new senior management at the helm. One of their  

priorities is to begin addressing objectives outlined in the 

Strategic Plan, including the development of the proposed 

City Hub to house council administration and combined 

library and museum services.  

    The museum and local studies section of the library will 

be located adjacent to each other in a one-stop heritage 

centre. The co-location of the two services will work well 

for us at Shellharbour, as local studies and research are  

major roles of the museum. The museum will include a 

space for both permanent and temporary exhibitions.  Co-

location will also allow the museum to be open 6 to7 days a 
week with minimum staff and help sustain the museum for 

years to come. 

    The project is in its very early stages. Community con-

sultation is still being undertaken about concept plans 

which are yet to be finalised. The push for development of 

this project has been welcomed by both library and mu-

seum staff. But the current pace of the project has meant 

our concept plans had to be produced for the architects very 

quickly. Community Culture and Place; a Local Govern-

ment Handbook for Museums by Shar Jones was a useful 

resource in terms of planning for future space allocation. 
    Tamara concluded her presentation by saying every 

council works differently and every council has its own 

agenda. There are many ways in which you can work with 

your local governments and there are many different sec-

tions of your local councils that may benefit from your 

expertise. When working with your respective local gov-

ernments it is important to form positive relationships with 

the staff. When approaching your local government for 

support have a solution to a problem in mind or a sugges-

tion about how to improve things. This positive approach 

will encourage further cooperation. 

Strategies and resources by others 

Governments continue to wrestle with ways of sustaining 

local initiative in a world tethered to unpredictable techno-

logical forces and fragile financial systems. The European 
Union is being tested by tenuous financial agreements with-

out the authority of a federal system of government.   

    In Australia, the federal system is being challenged by 

High Court decisions, politics and economic vicissitudes as 

the three tiers of government explore new models for work-

ing together.  

    Andrew Mawson, in The Social Entrepreneur, urges  

people to take matters into their own hands rather than wait 

for government decisions on how to make communities 

work. 

    Let’s check some recent developments.   

NSW State Government 

As Tamara mentioned, changes in local government plan-

ning requirements were initiated by the previous State Gov-
ernment when it passed the Local Government Amendment 

(Planning and Reporting) Act 2009 and introduced a new 

planning and reporting framework. Further information on 

these requirements can be found on the Division of Local 

Government’s website (www.dlg.nsw.gov.au), together 

with a number of related resources and links. 

    The O’Farrell Government has moved to put its own 

stamp on things by launching a new review of the State’s 

planning system and the Environmental Planning and As-

sessment Act 1979. In March, it announced the establish-

ment of the Local Government Review Panel to look at 
governance models, structural arrangements and boundary 

changes for local governments. In June, it released a Desti-

nation 2036 Action Plan to signpost new directions. Steps 

include further work on “appropriate, flexible structural 

models in local government.”  

    The NSW Heritage Office (www.heritage.nsw.gov.au) 

has an extensive list of publications by the Office and other 

organisations on its website. These include, for example, 

Local Council Heritage Management Guidelines and Mu-

seum and Galleries in Heritage Buildings. 

    In May, the Minister for Communities and Citizenship 

released a new volunteering strategy on its portal www. 
volunteering.nsw.gov.au to guide future programs. The 

strategy aims to address concerns about the decline in vol-

unteer numbers and the need to support management of 

volunteers, training and use of new technology.  

Federal Government  

Federal Government policies and programs emanating from 

the Department of Regional Australia, Local Government, 

Arts and Sport (www.regional.gov.au) are relevant to muse-

ums and galleries in New South Wales.   

    Its efforts have involved work on constitutional recogni-

tion of local government, the provision of stimulus pack-

ages, and infrastructure development and reform.   

    In June, the Local Government Infrastructure Financing 
Review released the report Strong Foundations for Sustain-

able Local Infrastructure to flag possibilities. The Govern-

Working with local government 

Page 2 Museum Matters 

 

Tamara Hynd 

http://www.heritage.nsw.gov.au/)


    As part of its Museum Advisors Program, managed by 

M&GNSW with funding from Arts NSW, she said local 

councils participating in the program provide matched fund-

ing of $7000 per year. In general, each museum advisor 
makes ten 2-day visits to work with councils and museums 

to assist in sustaining future work. Each program is unique 

in both its development and outcomes. They may include, 

for example, the development of a strategic plan for ongo-

ing local government support, incorporation of museums 

into cultural plans and heritage studies, or the development 

of a new exhibition. There are currently fifteen advisors in 

the program and another three are being negotiated. Further 

information is available in sector development section of 

the M&GNSW website.  

    The Standards Review Program involves work with mu-
seums and local government to establish a framework for 

the sustaining community museums and volunteers. Partici-

pation is by invitation. Local councils are approached to 

contribute to the costs of the program, Participating muse-

ums complete a self-review survey to pinpoint achieve-

ments and possibilities. Two reviewers are assigned to each 

museum to work with paid staff and volunteers. Representa-

tives from local government are invited to attend the meet-

ings with the reviewers and to participate in the celebration  

at the close of the program. Since 2002, 88 museums in 

NSW have been involved in the program. Profiles of these 

museums are available in the Standards Community Direc-
tory in the sector development section of the M&GNSW 

website.  

    The Volunteer Initiated Museum (VIM) Grant Program 

provides assistance to volunteer-initiated community muse-

ums and keeping places. The program aims to build skills 

and confidence in both project management and grant appli-

cations. Local government may be involved through an aus-

picing arrangement, and in some cases, the grant application 

is initiated by a council officer. The VIM Grant Program 

comprises of four types of grants, along with Working 

Spaces 5 bursaries. Further information can be found on the 
grants section of the M&GNSW website.  

Local initiatives 

To complement Tamara Hynd’s story of local action, Mu-
seum Matters scouted around for a few more examples of 

experiences in the regions.  

    The Sustainable Collections Project in the Central Table-

lands is a joint effort of Orange, Blayney and Cabonne 

councils, with funding support from Arts NSW. The project 

was initiated by Orange City Council’s museum program 

and involves the employment of locally-based collections 

officers to work with volunteers to identify significant ob-

jects and distinctive stories in each museum and improve 

interpretation and museum planning.  

    Project steps have included consultations, presentations 
and submissions, an audit of the museums and their collec-

tions, a needs analysis, and the development of principles 

for participation. Advice was obtained from the Powerhouse 

Museum and Museums and Galleries NSW. Collections 

officers worked with museum volunteers on research issues, 
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ment is considering the report’s recommendations and is 
working with State and Territory governments and other 

stakeholders on options.   

    Future policies on cultural heritage are locked up in a 

new national cultural policy. Arts minister Simon Crean 

has said that the release of the report depends on his abil-

ity to persuade the Government to allocate funds to sup-

port its recommendations.  

    In the meantime, as part of the Government’s May 

budget, he announced funding boosts to the arts sector, 

including $39.3 million over the next four years for some 

of Australia's national collecting institutions to expand 

their capacity to open up their collections for community, 
education and research uses, including the provision of  

resources for the national school curriculum. He is also 

working with the national collecting institutions to de-

velop a new governance framework. 

    The Government recently called for submissions on a 

proposed Australian heritage strategy. Information, includ-

ing the consultation paper, essays and submission guide-

lines can be found at www.environment.gov.au.  

    The Department of Family Affairs, Housing, Commu-

nity Services and Indigenous Affairs has made available 

$16 million under its volunteer grants program to assist 
disadvantaged communities and encourage inclusion of 

vulnerable people in community life. Further details are 

available at www.fahcsia.gov.au. 

Australian Centre of Excellence for Local Government 

For those interested in following the evolution of thought 

about local government reform and innovation, additional 

research can be found at the Australian Centre of Excel-

lence for Local Government (www.acelg.org.au), which 

was set up in 2009 by a consortium of university and in-

dustry partners with funding from the Australian Govern-

ment.. 

    At the end of June, the centre published Using Social 

Media in Local Government, a report exploring the appli-

cation, adoption and use of social media tools and tech-
niques in local government.  

Local Government and Shires Associations of NSW 

The Associations, in partnership with Arts NSW, is con-
tinuing to implement the Fourth Cultural Accord and is 

planning a cultural summit at the Powerhouse Museum on 

17-18 September. This will showcase NSW cultural initia-

tives, address cultural policy priorities, engage councils on 

arts and cultural advocacy, facilitate dialogue with Gov-

ernment representatives and peak bodies, and create op-

portunities for collaboration. Winners of this year’s Local 

Government Arts and Culture Awards will be announced 

at the summit.  

Museums and Galleries NSW 

For a reminder of engagement by Museums and Galleries 

NSW with local councils, we caught up with Tamara 

Lavrencic, the new Museum Programs and Collections 
Manager. 
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gether to develop an image database and website, plan a 

program of events focused on a heritage festival in Sep-

tember, and run tours for school and adult interest groups. 

“The success of this practical partnership,” she writes, 

“owes much to the co-location of services, cooperation to 
achieve shared goals, and continuity maintained across 

change by policies and procedures. Underpinning these 

factors are the relationships of mutual respect and appre-

ciation between al those involved in the venture.”     

Further action 

For Museums Australia and its members the landscape 

calls for a watching brief and action at many levels.  

    On the advocacy front, as we await the release of the 

report by Arts NSW on museums and galleries, future 

advocacy by the branch will depend to some extent on  

policies developed by the NSW Government to support 
the use of technology, clarify stakeholder roles and pro-

vide more effective funding solutions. Future advocacy 

will also depend on collaborative efforts by the branch 

with other agencies such as LGSA and M&GNSW and the 

development of advocacy kits to assist members to take 

matters into their own hands. 

     Museums Australia, through its national publications 

committee led by Andrew Simpson, has taken initial steps 

on reviewing existing publications against the national 

standards. The committee will present its report to the 

national council soon. 

     Two branch publications beg to be updated. Museum 
Methods has sections on setting up a house museum, heri-

tage implementation at the local level, cultural precincts, 

preserving the closed collection house museum and many 

other aspects of managing small-to-medium museums. 

Community Culture & Place: a Local Government Hand-

book for Museums, prepared by Shar Jones in partnership 

with Museums Australia (NSW), LGSA, Arts NSW and 

Sydney University in 2000, has sections on  museums and 

their communities, council partnerships, development 

needs, buildings and sites, operational functions and gain-

ing support.  
    These and other publications await more detailed scru-

tiny and the development of a range of options to support 

the acquisition of knowledge and skill through printed and 

online publications, online training, multimedia tools and 

onsite training. 

    At a local level, there is much to be gained from being 

on top of the changing government plans and require-

ments, responses by local councils, forming partnerships 

with kindred organisations to look at collection overlaps, 

gaps and preservation issues and exploring opportunities 

for joint services or arrangements in the provision of exhi-

bitions, public programs, publications, websites and access 
to collections.  

    The branch has learnt much from recent discussions 

with Tongarra and Glenalvon museum. Much will be 

gained from future branch-chapter communication on fu-

ture directions.    

Working with local government   

significance assessments, policies and procedures, conser-
vation and approaches for exhibitions. Aboriginal groups 

were consulted to assist in understanding the context and 

significance of Aboriginal collections and places. Devel-

opments were aligned with tourism strategies. The joint 

museum website and promotional brochure is available at 

www.centralnswmuseums.com.au 

    Another example of local government efforts to in-

crease the value of services can be found in the city of 

Wannaroo in Western Australia where a public library, 

museum, community history centre and gallery were re-
cently brought together under the one roof at a new cul-

tural centre. Leith Robinson, in an article published in 

Australasian Public Libraries and Information Services, 

(December 2011), wrote about the drivers of conver-

gence, the advantages and disadvantages of the strategy 

and the processes involved. The initiative has had an im-

pact on regenerating the district’s economy, she con-

cluded, and has reinvigorated community interest in these 

services.   

    In the same issue, there is an excellent example of col-

laboration involving plain old common sense rather than 
local council imperatives for a new cultural facility. Jo 

Oliver, Local Studies Librarian at Camden Council Li-

brary Services, in “A Practical Partnership: Library, Mu-

seum and Family History Society Cooperation in Camden 

NSW” (Australasian Public Libraries and Information 

Services, December 2011) writes about the partnership 

between three local history organisations to provide joint 

services. Guided by a memorandum of understanding and 

quarterly meetings, Camden Council Library Service, 

Camden Museum (operated by Camden Historical Soci-

ety) and Camden Area Family History Society work to-



Page 5 Museum Matters 

Museums Australia Inc (NSW)  newsletter   

Chapter reps’ meeting & regional round-up 

NSW Branch 

Our main event of the past six months was this year’s  

chapter representatives’ meeting, which attracted a good 

roll-up at the Powerhouse Museum on 18 May to work 

through a tight agenda.  

    Andrew Simpson introduced proceedings by sketching 

out the association’s plans nationally to improve services, 

influence public policy, advance professional development, 

build partnerships and ensure good governance.  

The past 12 months   

    Paul Bentley prefaced his comments about recent 

achievements by reminded delegates about the role and 

nature of the association. As a  membership-based, 

independent, participatory association with international 

links, it relies to a large extent on voluntary effort to build 
professional practice and persuade others about the value 

of the work we do.  

    Museums Australia makes it possible for groups to 

conduct legal businesses to minimise legal and financial 

obligations that would otherwise flow from running 

independent businesses. Although service provision is one 

of our main drivers, we get out of the association what we 

put into it. 

    During the past 12 months, to complement the work 

undertaken regionally by chapters, the branch has made 

three submissions to the state and federal governments, 
provided advice to members on a range of issues, and 

allocated modest administrative subsidies to chapters to 

assist their operations.  

    Our major event in 2011 was the state symposium, 

which attracted strong representation from regional 

delegates, supported by bursary funding from Arts NSW 

and the Powerhouse Museum. The branch provided 

financial support for four members to attend the national 

conference in Perth. It organised a series of tours and other 

events in Sydney. It has contributed to the development of 

MA websites and systems. And, with M&GNSW and other 

partners, it presented the 2011 IMAGinE Awards to 
promote outstanding work in the sector, including regional 

and community museums.  

Plans 2012-2014 

Vicki Northey outlined strategic plans for the period 2012-

2014, which revolve around governance, professional 

development, chapter support, advocacy, communication, 

events and relationships with other organisations. A major 

effort during the next four years will be organising the 

national conference in Sydney in 2015.      

    Andrew Simpson paid a tribute to Paul Bentley, who 

will be stepping down as executive officer as soon as a 
replacement is appointed, and he thanked other members of 

the committee, particularly Vicki Northey, Rebecca 

Pinchin and Maree Clutterbuck, for their support during the 

past year. 

Chapter business 

    The business end of the meeting covered a range of 

issues, including chapter support and services, 

communication and representation, legal obligations, 

finances and chapter fees, and use of the MA website, 

databases and social media tools by chapters. The branch is 

investigating the possibility of holding the next chapter 

representatives’ meeting in conjunction with the national 

conference in Canberra, 17-20 May 2013.  

Insurance 

One matter scrutinised by the delegates was insurance, a 

topic that covers a number of angles.  
    Museums Australia has volunteer insurance covering 

MA members while they conduct business on behalf of the 

association as well as public liability insurance for MA 

events.  

    The national council is considering the possibility of 

acting as an insurance broker on behalf of member 

museums, particular regional and volunteer-run museums. 

It has conducted a survey on the level of interest and other 

details and will report on developments in the near future 

after liaising with state branches and other organisations 

such as the Royal Australian Historical Society.   
    The national council is also developing policies in 

relation to occupational health and safety requirements 

under Safe Work Australia legislation and will be 

considering implications for further development of the 

national standards and MA publications.   

    After the chapter reps’ meeting, Tamara Hynd brought 

to our attention information available on the Work Cover 

NSW website www.workcover.nsw.gov.au including fact 

sheets for volunteers and other employees. We encourage 

members to visit the site and explore some of the resources 

there. 

. 

Delegates at the 2012 chapter representatives’ meeting work round the table and over coffee 
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Chapter reps’ meeting & regional round-up 

Chapter news 

A summary of the chapter reps meeting, consolidated 
chapter reports and the branch annual report are available 

on the publication page of the branch website. The 

following round-up therefore focuses on recent activities 

and plans for the rest of the year. 

    The Far North Coast chapter, at its March meeting, 

elected Bill Boyd from Southern Cross University as 

secretary to replace long-standing committee member 

Geoff Foley. Laura O’Brien (Treasurer), Jane 

Gardiner (President) and Marea Buist (Chapter Co-

ordinator) continue in their respective roles. The guest 

speakers included the new CEO of Arts Northern Rivers, 
Peter Woods, who promised to look at recommendations 

in the Regional Museums Development Project 2007-

2000 Final Report with a view to helping to resolve 

regional issues. Warwick Mead gave a tour of the 

Casino Mini Rail project, a major Casino tourism 

attraction. Rose Marin, Education Officer at Grafton 

Regional Art Gallery, gave helpful hints on educational 

activities. The chapter, with funding from M&GNSW, 

presented a workshop on collections management in June 

and has plans for another workshop on preventative 

conservation in September. 

    Mid North Coast held its AGM at the Glasshouse, 
Port Macquarie, on 27 March, when the following 

committee members were elected and confirmed: Debbie 

Sommers (President), Terrie Beckhouse (Vice 

President), Committee members: Tom Jones, Chris 

Mayon, and Barbara Waters. Liz Gillroy continues in 

the role of chapter representative and treasurer. New 

members to the chapter are Don Dorrigo & Guy Fawkes 

Historical Society (Dorrigo) and Mid North Coast 

Maritime Museum (Port Macquarie). Following the 

AGM, Kylie Winkworth and Debbie Sommers led the 

training session Uncovering Significance, supported by an 
M&GNSW VIM grant. Despite forming north and south 

groups within the Chapter to reduce travel times, whole 

of chapter events have attracted the greatest participation. 

    New England North West is currently making plans 

for chapter meetings, workshops and newsletters for the 

latter half of 2012.  

    Hunter Chapter has republished its group brochure 

Museums and Galleries of the Hunter, which is proving 

its value in district visitor centres and member 

institutions. Its quarterly newsletter, produced by Sue 

Thomas and Dianne Taylor, continues to be published. 

Julie Baird writes that Alison Homestead (Wyong) 
which, as reported our 2011 December issue, was 

destroyed by the act of an arsonist, has begun to rise from 

the ashes due to the work of the Wyong Historical 

Society and local community. Hunter reports, with 

sadness, the deaths of life member Monty Wedd of 

Monarch Museum (Williamtown) and former secretary 

Sue Sokoloff (Raymond Terrace).   

    Sydney Chapter’s current focus is on activities that  

support emerging professionals. It has created a Facebook 

page. Its 2012 program includes four Peer2Peer events in 

March, May, August and October, and possible quick-

response events tapping into new exhibitions and other 

museum events. In July, it will be discussing with the 

branch committee ways of coordinating events in Sydney.  

    Central Tablelands, building on strong interest in its 
workshop at Kandos Bicentenial Museum in September 

last year, held its 2012 AGM and social day in May, when 

Carcoar Hospital Museum and Carcoar Historical Society 

organised a tour of their collections, and historic buildings.  

    Southern Highlands and Illawarra has established a 

chapter group on maNexus, has formed a MOSAIC Users 

Group, and has undertaken a survey with the aim of 

providing snapshots of museums in the chapter and as a 

management tool for future activities. Its February meeting 

featured Kylie Winkworth on More on the Museum Diet: 

Ten Strategies for Sustainable Museums and Collections in 

NSW and a tour the Trainworks Museum at Thirlmere. 
Events in July include a workshop on advocacy, Making 

Your Museum Heard, facilitated by former State 

parliamentarian John Hatton and a MOSAIC workshop 

supported by M&GNSW funding.  

Branch tours and talks 

In March, Jimmy Smith led us on a tour of the Yiwarra 

Kuju: the Canning Stock Route exhibition at the 

Australian Museum. The exhibition, incorporated more 

than 120 contemporary paintings, cultural objects and new 

media work, amplified the untold Aboriginal history of the 

Canning Stock Route - the world’s longest stock route 

through the deserts of Western Australia. Jimmy’s talk 

highlighted for us injustices and underscored the important 
role of museums in future reconciliation with our 

Aboriginal past. 

    Our May outing was to Willoughby Museum, where 
Bob McKillop and Paul Storm introduced us to the 

history, collections and value of this suburban museum on 

the north shore of Sydney. Run by Willoughby District 

Historical Society, the museum is housed in Boronia, a 

modest Federation cottage bequeathed to the Society in 

Shooting the breeze. Bob McKillop and Paul Storm 
discuss Willoughby Museums plans and challenges with 
those attending the MANSW tour in May. 



intellectual component. They must strike an emotional 

chord. It is a question of getting the balance right.  

   More effective professional development and training is 

important, including training for future museum leaders 
and assistance for specialist staff to develop skills in an 

increasingly mobile world where new career paths are 

being opening up.     

    On the question of advocacy, she said associations and 

professional bodies are not yet coherent enough. They 

need to act in a more coordinated fashion. With the 

closure of the Cultural Ministers Council and the 

Collections Council of Australia, Museums Australia 

needs to fill the gap somehow. At the same time, such 

bodies need to maintain their independence.   

State Records NSW budget cuts 

The branch is concerned about $1.8 million cuts to State 

Records resulting in the closure of its city reading rooms 

at the Rocks in June. Access to resources will in future be 

provided at the Authority’s building at Kingswood in 

Western Sydney.  

    The State Library, as a trial, has agreed to accept a 

range of the most heavily used microfilms and  State 

Library staff will be trained in the use of archives during 

July. State Records has further information about the 

location of microfilm materials and facsimile copies of 

selected records around the state at www.records.nsw. 

gov.au/state-archives/resources-for/people-in-regional-
nsw/people-in-regional-nsw. 

    The History Council of NSW has embarked on a 

campaign about the cuts and its consequences. It has 

published material on the decision in the advocacy section 

of its website at historycouncilnsw.org.au and is 

organising a partition. To express your concerns, please 

visit  www.gopetition.com/petitions/stop-the-cuts-to-state

-records-nsw-funding.html   
    The branch will consult our colleagues in the History 

Council, Australian Society of Archivists, Royal 

Australian Historical Society and Society of Australian 
Genealogists with a view advancing the future interests of 

researchers and family historians.  

 

1988 by Sonya Kirkham, who was tragically killed in a car 

accident.  

    The museum encompasses local industry, cultural 

endeavours and notable identities. Its latest exhibition, 
That’s Entertainment, offers an insight into the special 

contribution made by Willoughby to the Australian 

entertainment industry over the years, including radio and 

television broadcasting. The museum organises mini bus 

tours to local landmarks such as Walter Burley Griffin’s 

houses and amphitheatre at Castlecrag.   

     Among the challenges faced by the society is finding 

the $4000 a year for maintenance and upkeep of a property 

that is not owned by the council. Sustaining interest in 

volunteering was also a persistent challenge. Further details 

may be found at www.willoughbydhs.org.au 

Mary-Louise Williams 

In February the branch  

presented Navigating 
Through Safe and 

Troubled Waters.  

 

The occasion was the 

branch’s way of 

acknowledging the 

contribution of Mary-

Louise Williams to the 

association, the 

Australian National 

Maritime Museum, and 
the profession at large 

on her retirement. 

   

After a stint as secretary and, later, as director of the 

branch, Mary-Louise began working at the Australian 

National Maritime Museum in 1988 and became director in 

2000.  

    Among other roles, she was an inaugural board member 

then chair of Museums and Galleries NSW,  vice-president 

of the International Congress of Maritime Museums, a 

member of the Executive of the Council of Australian 

Museum Directors, and deputy chair of the Visions of 
Australia Commonwealth Government grant program. 

    During the discussion at the Australian National 

Maritime Museum on 22 February, Mary-Louise reflected 

on her experiences in a conversation with Dawn Casey, 

Director of the Powerhouse Museum.  

    There have been huge changes, she said, in the way we 

think about museums. Some of the old fashioned ideas 

have been jettisoned. There is a new vitality. Museums 

have moved closer to their audiences. But there is still a 

mythology about museums in the minds of many, including 

some politicians. 
    What are the main challenges for museums? It is 

important for them to be recognised as important cultural 

facilities within their communities. They need to entertain. 

They need to educate. They must have a credible 
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Chapter reps’ meeting & regional round-up 

 

 

IMAGinE awards 2012 

 
The branch will be working in partnership 
 with Museums and Galleries NSW and  

Regional and Public Galleries NSW  
to present this year’s IMAGinE awards.  

 
Look out for announcements and calls for nomination 

soon.  

  

Mary-Louise Williams 

http://www.willoughbydhs.org.au


Paul Bentley 

 

The Faculty of Science at Macquarie University has 

decided to discontinue its highly-regarded museum studies 

program by phasing it out over the next two years. Tertiary 

education for museum professionals is a vital issue. As the 

branch considers this news, I take the opportunity to 

express some personal views about developments.   

Macquarie University museum studies program 

The undergraduate program began in 2002 and has evolved 

into a major of Museum Studies in both the BSc and BA 

degrees and postgraduate studies including PhD degrees. It 
is the only suite of museum studies delivered by a Faculty 

of Science in Australia and one of only a small number 

globally. In facilitating cross-disciplinary engagement with 

the arts, scientists and social scientists, it has the following 

features. 

    Campus museums. The program provides opportunities 

for hands-on engagement with the museums on campus, 

including the Biology Museum, Herbarium and Earth 

Sciences collection; the Arts Faculty’s Museum of Ancient 

Cultures, Australian History Museum, University Art 

Gallery, Elizabeth and Lachlan Macquarie Room, Sporting 
Hall of Fame and Arboretum 

    The quality of the degrees. The program has a 

reputation for producing students of high quality to the 

museum sector. Its popularity is reflected by the increasing 

number of undergraduate and postgraduate students who 

undertake the course.   

    Services to a diverse range of museums. Not only is 

the program an important stepping stone for current and 

future museum professionals, it provides mutually 

beneficial support to museums large and small through 

internships and assistance with museum projects. Its annual  

tour of regional and community museums exposes students 

to the great work of smaller museums and galleries in the 

regions 

    A strong student body. The Museum Appreciation 

Society, initiated by those undertaking the program, is one 
of the largest student clubs on campus. It has provided 

valuable support to the museum sector through sponsorship 

of events, fundraising for museum-related causes, and 

provision of career development seminars.  

    An outward-looking vision. The program and Museum 

Appreciation Society promote the value of the university to 

a wide audience through its social media sites and 

publication activities. The students have established a 

series of public lectures and events – such as the Uncurated 

Series— to encourage public visits to the campus.   

    International relationships. The program has forged 
productive relationships internationally, most notably in 

facilitating Macquarie University’s memorandum of 

understanding with Mahidol University Bangkok, one of 

Thailand’s largest universities. International field trips, 

student exchanges and other international connections have 

been developed with Mahidol and other universities and 

museums throughout the world.  

    The director Andrew Simpson is continuing to run the 

program with reduced staff while it is being phased out. 

The students have set up a Save Museum Studies at 

Macquarie Group on Facebook at :www.facebook.com/

groups/367158740007042/ and a #SaveMSMQ hash tag for 
Twitter posts. 

Reasons for its closure 

According to the recent report of an Academic Senate 

meeting published on the Facebook site, the Dean of 

Science closed the program because the “faculty had to 

pour…resources into ensuring its future,” there had been “a 

lack of research activity within the within Museum Studies 

(for understandable reasons)” and the program did not fit 

the Faculty’s overall profile.  

    The report also notes that some members of the 

academic senate expressed reservations with the decision, 
the process by which it had been made and the way it had 

been communicated to staff and students.  

    These concerns appear to be well founded. The initial 

rationale has evolved into a series of changing 

rationalisations. Justifications for the decision used 

inaccurate data about funding requirements and student 

numbers. The program has produced a surplus of funds in 

recent years. The faculty has stated that in future it wants to 

invest in research programs rather than provide specialised 

courses that pay their own way and to replace the museum 

studies program with a science communication program. 

But it has not yet explained why it is not possible to offer 
both programs in an institution that receives substantial 

taxpayer funds for the purpose of education and why 

research is more important than educating people.     

    Every organisation must periodically review its business 

and the environment in which it operates. Poorly managed 

corporate restructuring during the past couple of decades 

has been condemned for their clumsily implemented and 
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Museum of Ancient Cultures at Macquarie University 
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costly consequences. In public institutions, taxpayers and 

others have an expectation that such decisions will be well 

made.   

    Macquarie University has a vision and set of values that 
promise ethical, open, creative, inclusive and agile 

restructuring. Its quality assurance processes have so far 

been circumvented or not adequately tested. If the  

university values are worth the piece of paper they are 

written on, those affected by the program have a right to 

expect a balanced consideration of university-wide 

educational objectives by exploring a range of options for 

the future of the program. 

Why it is important for the program to continue 

The decision has ramifications outside the Faculty of 

Sciences at Macquarie University.  

The importance of museums to science 

The proposed substitution of the museums studies program 

for a science communication program is ironic.  
    In the 16th century, scientists in learned societies were 

instrumental in establishing museums as repositories for 

their work. In the 21st century, there is a strong body of 

evidence underlining the crucial importance of museums as 

communicators of science and the arts to school students.  

    Museums channel the spirit of Leonardo da Vinci in 

encouraging cross-disciplinary studies of archaeology, 

science, medicine, the arts and other subjects. Museum 

professionals are advocates of important scientific issues 

facing the globe.   

    Apart from developing and maintaining its well-known 
research, collection and exhibition services, the Australian 

Museum presents the annual Eureka Prizes to reward 

excellence in the fields of scientific research, innovation, 

leadership, commercialisation, school science, science 

journalism and communication. Like other museums and 

cultural institutions, it participates in the NSW Connected 

Classroom program to teach students across the state about 

natural history and science.   

   I was hopeless at science in school despite the attempts 

of Professor Julius Sumner Miller to encourage my 

curiosity in the days of black and white television. In more 

recent years, it has been science museums that have  
educated me about scientific matters. I’ve visited the Cité 

des sciences et de l’industrie at La Villette in Paris three 

times to admire the way it popularises science and 

technology. When in San Francisco, I was struck by the 

Exploratorium’s approach as a playful museum where 

“everything hangs out” and “you can make discoveries for 

yourself.” Visits to the St Louis Science Centre, National 

Air and Space Museum and National Museum of Natural 

History in Washington DC, the American Museum of 

Natural History in New York, and the Fernback Museum 

of Natural History and the Sci-trak Science and 
Technology Museum in Atlanta have all left memories that  

have underscored the essential role of museums as science 

communicators and educators. 

Museum studies program to close  

    Des Griffin in an essay in Understanding Museums 

writes that “museums offer vital links to the community's 

understanding of science, scientific research, the nature of 

theory, and the role of experimentation.” And pointing to 

opportunities for greater collaboration between scientists 
and museum professionals, he notes that the potential of 

science museums and science centres to contribute to the 

community’s understanding of scientific developments in 

Australia and abroad remains to be fully realised.   

The value of museum resources to universities 

Good universities are served by well-managed, coordinated 

campus libraries, archives, museums, institutional 

repositories and publishing enterprises. All of the best 

universities in the Times Higher Education’s recent list of 

top 100 institutions have world-renown information 

resources to support research and learning. In a 

technologically-driven world, the value of these resources 

has increased although approaches for managing them have 

changed.   
    It would be perplexing for the university to maintain 

galleries and museums without an associated museum 

studies program. It would be short sighted for a young 

university to jettison resources that promise to add lustre to 

its growing reputation.  

The importance of museum qualifications 

Jennifer Barrett, in another article in Understanding 

Museums, (Protecting the Past, Safeguarding the Future), 

traces the development of museum studies and practices in 

Australia, and the attendant tensions between theory and 

practice. She underscores the point that good museum 

studies qualifications “are likely to lead to better museum 

practitioners, well-run museums responding to changing 

needs and scenarios, and better experience for museum 
visitors.”  

    Museum education and training is delivered in a number 

of ways. However, the loss of the museum studies program 

at Macquarie University will reduce the number of 

specialised graduate and post-graduate students making 

their way into the sector, opportunities for those already 

working in the sector, and the level of support the program 

provides to museums across the state.   

Further action 

Museums Australia is considering a number steps to 

register its concerns. 
    The University will be the venue at the end of the year 

for the Museum Leadership Program, a 6-day intensive 

residential course for museum professionals in major 

museums, presented by Museums Australia and the Gordon 

Darling Foundation.  

    It would be ironic if one of the talking points at the 

course was that, although the university has been able to 

provide the venue for such a course, it has been unable to 

exercise leadership in continuing its museum studies 

program.  



management guidelines. They were subsequently blown 

away by the draft of political revolving doors. The  

O’Farrell Government has just released a new NSW Gov-

ernment ICT strategy at www.services.nsw.gov.au/ict. 
Open government, open data, infrastructure and managed 

services, procurement reform, information management, 

ICT skills, innovation and governance are the buzz words 

in the strategy that takes into account new developments.  

The transformation announced in 1997 is about to be trans-

formed again. 

 

Different elements of museum ICT strategies are often 

fired as if from the one bow. Australian attempts at aggre-

gation of museum data have been piecemeal. The strengths 

of each of the players in the GLAM sector are frequently 
acknowledged but misunderstandings persist about why 

and how they harness their information assets. As the move 

towards the Semantic Web continues, the game has influ-

enced by a rush of possibilities generated by linked open 

data. 

 

Against this backdrop, a paper by Nick Poole, CEO of the 

Collections Trust (www.collectionslink.org.uk) is worth 

reading. In New Contexts for Museum Information 

(February 2012), he comments on managing information 

within museums. The challenge, he writes, is to move from 

standards and systems which promote ‘vertical’ informa-
tion management within separate organisational functions 

towards a more integrated, holistic and horizontal ap-

proach. The next generation of information systems for 

museums, he anticipates, is likely to involve evolutionary 

steps because the pace of technological change in museums 

does not permit radical transformation. 

 

He concludes by drawing attention to the joint Collections 

Trust/BSI Code of Practice for Collections Management, 

published in 2011, which has at its core four simple propo-

sitions. Every activity and decision about collections 
should be connected to an organisational mission that de-

livers value for an end-user. Every activity relating to col-

lections ought to be regarded as integral parts of the same 

process, and not as separate functions. Knowledge and 

information must flow freely across all of these activities. 

Collections Management must be an ongoing process of 

review and improvement.  

 

With increased speed of the National Broadband Network 

looming, members may be interested a couple of publica-

tions recently made available by the Institute of Museum 

and Library Services in the United States. Building Digital 

Communities: A Framework for Action and its compan-

ion primer Building Digital Communities: Getting Started 

provide guidelines to libraries and museums in relation to 

the provision of access, digital literacy, economic and 

workforce development, education, and civic engagement, 

among other issues. IMLS is developing curriculum and 

training resources to support community efforts. Download 

the reports from www.imls.gov. 
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Austin Sloper’s digest 

Austin’s digest  
draws attention to  

articles, books, reports,  

news, websites and other sources on  

museums and other topics. 

 

Artists and galleries 

Best Practice for Artists and Publicly Funded Galleries,  
published by Museums Australia in partnership with the 

National Association for the Visual Arts with assistance 
from the Gordon Darling Foundation, hs recommendations 

about curated exhibitions, selling art, craft and design 

works in publicly funded galleries, selling art from exhibi-

tions and in gallery shops, and ethical questions.  

Download a copy from NAVA (www.visualarts.net.au).  

 

Museums Australia has also embarked on a project with 

a number of partners with funding from the Australian 

Research Council to undertake research on Australian art 

exhibitions 1968-2009. The project will investigate, 

among other issues, how pictorial narratives are created, 
modified and publicly displayed on the spaces of art gal-

lery walls.  

 

The Getty Research Institute has launched the Getty 

Research Portal to provide access to digitised texts in the 

field of art and architectural history. Getty has worked 

with a number of number of institutions on the project, 

including the Avery Architectural and Fine Arts Library at 

Columbia University, the Frick Art Reference Library, and 

the Thomas J. Watson Library of the Metropolitan Mu-

seum of Art in New York, as well as members of the New 
York Art Resources Consortium. Nearly 20,000 digitised 

art history texts were made available at the time of the 

launch, although these are limited to works published be-

fore 1923. Further details: http://portal.getty.edu/ 

Exhibitions 

Museum Planner, a website run by Mark Walhimer Exhi-

bition Design in the United States has published a series of 

articles about museum exhibition design and production. 

Part IV on installation, for example, has a useful checklist 

of 26 steps, followed by 10 lessons learned about docu-

mentation, loading in and staging, relationships, working 

“big to small”, building flexibility, maintenance, and other 

aspects. Website: museumplanner.org. 

Information management & technology 

Information Management in Museums by Elizabeth 

Orna and Charles Pettit (Gower. 1998) was a timely call 

for enterprise-wide thinking on handling information in 

museums. The NSW State Government had introduced a 

blueprint and suite of information management and tech-

nology guidelines for government agencies and institu-

tions the year before. These in turn were based on widely 

recognised information engineering principles and project  

http://www.cargocollective.com/museumplan
http://www.cargocollective.com/museumplan


Museums and Galleries NSW organised presentations, 

workshops and discussions on digitising collections on 31 

May at the Powerhouse Museum and other cultural institu-

tions. Videos of the presentations are available at  
mgnsw.blogspot.com.au. 

  

Jenn Riley of Indiana University Digital Library Program 

has published a glossary and posters to assist in visualising, 

selecting and implementing metadata standards in the cul-

tural heritage sector. Each of the 105 standards listed is 

evaluated on its strength of application in relation to com-

munities, domains, functions and purpose. The most com-

mon standards are pinpointed. Web: www.dlib.indiana.edu/

~jenlrile/metadatamap/ 

 
OCLC published its third report by Karen Smith-

Yoshimura on social metadata for libraries, archives and 

museums in March. The first report reviewed 76 sites that 

supported such social media features as tagging, comments, 

reviews, images, videos, ratings, recommendations, lists, 

links to related articles, etc. The second report analysed the 

results from a survey of site managers. The third report pro-

vides lessons learned. There’s an annotated reading list of 

the literature. An over-riding theme is that it is riskier to do 

nothing and become irrelevant to user communities than to 

start using social media features.  In addition to the 3 re-

ports at www.oclc.org, you will find a 20-page executive 
summary, a link to a video on YouTube and other material. 

 

Another of OCLC’s research projects is Born-Digital Spe-

cial Collections, which although targeting management of 

born-digital materials in the special collections and archives 

of research libraries, may carry messages for the museum 

sector. Building on Ricky Erway's essay, Defining "Born 

Digital", the project will make available a series of reports 

in 2012 on various aspects such getting started, the need for 

a network of hubs to enable cost-effective outsourcing of 

the transfer of various types of physical media, particularly 
obsolete formats, skills and experience needed to managing 

born-digital content, working with donors of born-digital 

materials, and an annotated list of the best resources, guide-

lines, and software for managing born-digital collections.  

Local collections 

State Records, in partnership with the Royal Australian 

Historical Society, will be holding a series of free work-

shops on managing collections in regional NSW between 

July and December 2012. Following a pilot workshop in 

Sydney, State Records has provides a list of resources and 

sample documentation relating to topics covered in the 

workshop, including storage, collection policies, arranging 

and describing collections, conservation and preservation, 

databases, digitisation and access policies at archivesout-
side.records.nse.gov,au/managing-local-collections-useful-

resources.  

 

Local history 

Tongarra Museum has started at local history blog to 
promote the stories of Shellharbour. The site encourages 

the members of the public to help share their memories 

and help identify photographs. And it serves as a promo-

tional tool for exhibitions and other events. Further details: 
shellharbourlocalhistory.blogspot.com.au. 

School museums 

Geoffrey Burkhardt, in “School Museums in New South 
Wales: a Social History Perspective” (History, March 

2011), gives an overview of school museums throughout 

the state, the types of museums, approaches for managing 

them and a commentary on their importance. There are 32 

such museums in NSW and over 80 in Australia.  

 
Further information on the topic can be found in School 

Museums: A Handbook for Their Planning and Manage-

ment by Geoffrey Burkhardt and Malcolm Beazley 

(Canberra: National Museum of Education, 2008). The 

National Museum of Education has a school museums 

database (www.canberra.edu.au/schools/anme). Also 

check the Museum of Education at the University of New 
England Heritage Centre www.une.au/heritage/museum  

Schools 

Those in museums with responsibility for school programs 

may be interested in the two part report, Partnerships Be-

tween Schools and the Professional Arts Sector, which 

considers the impact of school-arts partnerships on student 

engagement, social learning, creative skills and arts-

related knowledge and skills. Commissioned by Arts Vic-

toria and the Department of Education and Early Child-

hood Development, part one, published in 2009, identified 

national and international research. Part two, published in 

2011, investigated student outcomes and identifies the 

characteristics of effective programs and implications for 

future policy, programs and practice. Part one includes a 
section on partnerships with museums and galleries. 

Download the report from Arts Victoria’s research section 

at www.arts.vic.gov.au  

Volunteering Australia  

Volunteering Australia is relocating from Melbourne to 

Canberra and is undertaking a major restructure. Board 

President Paul Lynch says the transition to Canberra will 

allow VA to work more closely with the Australian Gov-

ernment as they jointly introduce initiatives to support the 

recently released National Volunteering Strategy and pro-

posed changes to its volunteer management program.  

While consultations are underway, organisations currently 

funded under the Volunteer Management Program, includ-

ing metropolitan and regional resource centres, have been 
offered new funding agreements up to 2015. Volunteering 

Australia website: www.volunteeringaustralia.org. 

Austin Sloper’s digest 
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Notices  

  

 
 
 

Museums Australia  
National Conference, Adelaide 

24-28 September 2012 
 

Register at www.ma2012.org.au 
Early bird registrations close 13 July 2012 

  

Bursary applications offered by MANSW and 

others are currently being processed.  

Museum Appreciation Society  

Careers market and fund-raising 

Macquarie University 3 September 2012 
.  

Museums, art galleries and other cultural heritage 
institutions wanting to promote exhibitions, public 

programs and volunteer or internship opportunities 
are invited to book a table and engage with students 
from a wide range of disciplines and specialities at 

Macquarie University.  
      

The society is also interesting in receiving donations 
of books or other museum-related material to raise 

funds for Blue Shield.  
 

Contact for expressions of interest on both matters:  
museumappreciationsociety@gmail.com 

  


