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The online juggernaut continues to reshape 

industries. Broadcasters have become 

newspapers. Newspapers are now more like 

broadcasters. Search engines have grabbed 

ground from both. Major information indus-

try players are dragging museums, libraries 
and archives along for a new ride.  

    Viewers, listeners and readers have be-

come curators and commentators. As online 

consumers become more mobile, the latest 

Sydney Morning Herald advertisements  

offer an iPad app as a news experience like 

no other. The nature of the experience is 

underlined every time I flip through my Flip-

board. Headlines, images, sound and video 

are seductive elements that lift an item from 

the sea of tweets.     

   What are some of the implications of these 
trends for museums and other memory or-

ganisations?     

The converging media landscape 

The Federal Shadow Minister for Communi-

cations and Broadband, Malcolm Turnbull, 

in a recent speech to the Advanced Centre of 

Journalism at Melbourne University, exam-

ined media trends.    

    Newspaper circulations have declined in 

most developed countries – by up to 30% in 

the United States. Hundreds of newspapers 
have closed. Many more are struggling to 

survive. Yet most newspapers have more 
readers now than they have ever had. The 

problem is not lack of readers, but declining 

revenue caused by the shift to online advertis-

ing via tablets and smartphones. Readers now 

receive written news without paying. Those 

who benefit most from advertising in the 

online world - Google and Facebook – create 

very little content of their own.  

    As newspapers experiment with new busi-

ness models, the possible threat to the quality 

of the media is, Turnbull said, a threat to de-

mocracy. There are fewer newspaper journal-
ists. Journalists have less time to do investi-

gate stories. Opinion is gaining precedence 

over news. Important matters of public inter-

est are either not covered at all or are covered 

superficially. 

    Against this backdrop, he said, we need to 

look at philanthropic tax-advantaged support 

for quality media, based on the precedence of 

publicly-funded media enterprises such as 

ABC and SBS in Australia and ProPublica in 

the United States.   
    “At times like this,’ he concluded, “when 

the establishment is shaken to its foundations 

and the old order changeth. yielding place to 

new, the young and the enterprising have the 

chance to take what is enduring – objectivity, 

accuracy, fearless independence – and build 

new platforms from which to launch their 

journalism.” 

    David Throsby, at the Museums Australia 

(NSW) symposium in April, highlighted the 

way cultural institutions in general are mov-

ing out of their physical spaces into new chan-
nels for promoting their work and assets.  

    His report with Hasan Bakhshi, Culture of 

Innovation: An Economic Analysis of Innova-

tion in Arts and Cultural Organisations 

(NESTA, 2010), analysed the impact of digi-

tal strategies on audience development, art 

forms, and ways of doing business, using re-

cent work of Tate Modern and the National 

Theatre as the centerpieces for their attention.  

    In Australia, the Sydney Opera House and 

Opera Australia are among local cultural  
institutions that are taking the arts out of the 

theatres and concert halls and into online 

channels and cinemas. 
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    Museums, too, are finding new ways 

of amplifying their collections and they 

are forming relationships with new part-

ners to engage audiences. 

Museums as newspapers 

In a blog on 3 December, Seb Chan, 

who has moved from the Powerhouse 

Museum to the Cooper-Hewitt National 

Design Museum in New York, ap-

plauded the new website of Walker Art 

Center (walkerart.org) as a paradigm 

shift in the way museums use websites.  

     

    After reflecting on the challenges, 

about five years ago, of maintaining 

editorial resources for the Design Hub 

website at the Powerhouse Museum, he 
interviewed Nate Solas, Paul Schmelzer 

and Eric Price about the thinking and 

resources behind the Walker website.  

    The site turns over three to five top 

stories a week and adds five to ten sto-

ries a day from other sources. To assess 

the impact of this effort, new metrics 

have come into play. In addition to cap-

turing time on the site and page views, 

things like the depth of the experience, 

time taken to investigate other news 

items and repeat visits are taken into 
account.  

    Content harvesting has been and will 

continue to be one of the major chal-

lenges. As an indication of changing 

attitudes about copyright, Walker says it 

does not seek permission to publish and 

item: it regards attributing sources as 

fair use. The links drive readers to the 

external sources. This is a good solu-

tion for everyone.    
    The site uses Apache Solr as an 
open source enterprise search plat-

form. Genre and type categories are 

used to assist browsing. Decisions 

about search terms are made on the 

run.  

    While the new newspaper style 

website has absorbed their time, they 

continue to work on other IT strate-

gies for the museum. They are work-

ing with Getty Museum on the Online 

Scholarly Catalogue Initiative. They 
are implementing CollectionSpace for 

the Walker collections. They are sort-

ing out a new digital asset manage-

ment system. And they are looking at 

building a new collections site with 

the aim of opening up their data and 

connecting them to other online col-

lections and resources.  

    Picking up the discussion, Nina 

Simon, on Museum 2.0, said she had 

been converted to the idea of muse-

ums as media players after viewing 
the Walker site. She said the site  

breaks a lot of conventional rules 

about museum home pages. It is an 

online experience about contempo-

rary art that goes beyond the Walker's 

walls: it is not subservient to the 

physical institution. But, she said, it is 

not something that all museums will 

be able to or want to emulate. The 

Walker site employs a team of four 

editors and five people in its new 
media group. The journalist approach 

is just one pathway. Other museums 

may find inspiration in restaurants or 

music venues or online schools or 

community bulletin boards or shop-

ping sites. Her expectation is that 

most museums will continue to pre-

sent brochure websites with a few 

modest bells and whistles. It’s still 

OK, she said, to have a physical mu-

seum with a website that supports it. 

Working with broadcasters 

In the United Kingdom, Culture24, a 

non-profit digital publishing enter-

prise (www.WeAreCulture24.og.uk), 

supplies information on cultural  

activities to the BBC Things to Do 

website (www.bbc.co.uk/thingstodo). 

Culture24 began in 2001 as the 24 
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Hour Museum and works to bridge the 
gap between government policies and the 

arts, heritage, education and tourism sec-

tors. It produces two websites, Culture24 

(www.culture24.org.uk) and Show Me 

(www.show.me.uk), aimed at children. It 

coordinates the Museums at Night cam-

paign. It make available information 

packages such as How to Evaluate Suc-

cess Online, Social Media Metrics Tool-

kit , Social Media Tools Comparison, and 

Google Analytics Health Checklist. And 

it is now working with Google on a series 
of practical Make it Count workshops for 

cultural sector workers. 
    In Australia, the Australian Broadcast-

ing Corporation has formed a relation-

ship with Museums Australia in recent 

years to present the regional museums 

awards, which it incorporates in its pro-
gramming activities. Of wider signifi-

cance is the burgeoning ABC Open 

(open.abc.net.au), which employs a team 

of producers in regional towns to run 

workshops aimed at producing and pub-

lishing stories and multimedia through 

the national broadcaster.  

    ABC Open currently has 11 general 

projects on the boil and 13 regional pro-

jects. 

    General projects include Now and 
Then, capturing local history, Laid Off, a 

discussion space for people who have 

lost their jobs, DreamBox for Indigenous 

Australians to share their dreams in a 

Home page of Walkerart.org 

ABC Open regional producers 



graphic documentation project of the 

1970s, and photographs relating to 

Washington, DC. 

    Last month the Powerhouse Museum 

announced it was working with  

Historypin to build a shared Australian 
Memory Project with other contributors 

leading to a series of events in 2013.  

    Google is building on its experience 

of working with libraries, museums and 

others in developing Google Books, 

Google Newspapers and the Google Art 

Project. It recently assisted the Israel 

Museum in Jerusalem to digitise the 

Dead Sea Scrolls using ultrahigh resolu-

tion imaging technology (dss.collections. 

imj.org.il).  
    Through the Google Cultural Institute 

in Paris, it has formed new partnerships 

with the Palace of Versailles and the 

Nelson Mandela Foundation in South 

Africa. It plans to work with other indi-

vidual museums and archives and to 

develop a standard set of digital tools for 

institutions large and small.  

    In the light of negative perceptions 

from its book and newspaper digitisation 

projects that it was stripped heritage to 

the benefit of company, Google says it is 
providing its services to cultural institu-

tions at no cost, with no immediate ex-

pectation of a financial return, but with 

the long-term hope of forging a win-win 

outcome for those involved.   

    Ancestry is another online player 

strongly linked to the Who Do You Think 

workers from Grafton. presented in the 

form of blogs and slideshows. 

     ABC Online has produced a number 

of short online tutorials on digital story-

telling, audio recording and photogra-

phy. Check the events on the website, 
get in touch with the ABC Open Pro-

ducer in your region or participate in 

the ABC Open Summer School work-

shops  

Other online partnerships 

Historypin (www.historypin.com) is a 

project developed by the British non-

profit organisation We Are What We 

Do (wearewhatwedo.org) in partnership 

with Google. It is seeking to bring gen-

erations together around local histories.  

    The Historypin platform enables con-
tributors to upload photographs, videos 

and audio recordings to Google maps, 

where they are then geo-tagged and 

dated. Users are encouraged to add de-

scriptive information and personal nar-

ratives to illustrate how familiar envi-

ronments have changed over time.  

     Historypin is collaborating with over 

a hundred libraries, archives and muse-

ums around the world to help them 

share their content with a global com-
munity of users. The US National Ar-

chive, for example, recently became a 

partner by launching a selection of 

Mathew Brady Civil War photographs, 

mages from the Environmental Protec-

tion Agency’s Documerica photo-
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single photograph, Aftermath, with 
stories of resilience and recovery after 

disasters, Portrait of a Stranger, a 

photography project that challenges 

you to talk to strangers and capture 

each subject in a portrait and short 

story, and Moment Behind the Photo-

graph, a project that invites you to 

share a photo from your collection and 

the story behind. Far North Coast 

Chapter Co-odinator Marea Buist and 

Orange City Library manager Jan 

Richards both report positive experi-
ences from the Moment Behind the 

Photograph project and utilising ABC 

Open training opportunities. 

    NSW regional projects include One 

On One: River Stories, which picks up 

narratives along the Hunter River. 

Starting with interviews recorded by 

ABC producer Phil Ashley-Brown ten 

years ago, the project has created new 

stories with partners Hunter Councils 

Inc, Maitland Regional Art Gallery, 
and ABC Newcastle. Acting Deputy 

Director of Newcastle Museum, Julie 

Baird, reports that the museum, local 

library, arts gallery and university ar-

chives also participate in the monthly 

radio program Local Treasures on 

ABC 1233 to talk about objects and 

related matters and that live broadcasts 

are presented from different museums 

in the region.  

   Somewhere in Between is an ABC 

Open project based on the NSW South 
Coast exploring the stage of life be-

tween being a kid and an adult. The 

Illawarra Sound project sets out to 

create a soundscape of the Illawarra 

and Southern Highlands from the 

ranges to the escarpment and sea. 

Wollondilly Heritage Centre's exhibi-

tion development officer Doreen 

Lyon says the Centre has participated 

in the Now and Then project, using as 

a subject Mowbray Park and the Dr 
Barnardo’s Farm Training School. 

Apron Strings was another project, 

built around Seniors Week, in which  

the stories of owners of aprons were 

recorded in front of a live audience. 

One thing led to another, when it be-

came a book, launched during NSW 

History Week, and a DVD.  

    Laid Off: Grafton documents the 

stories of recently laid off Telstra 

Barbara Higginson shared memories of her mother Lilla Packham in this 
photograph, The Young Woman I Never Knew, to ABC Open North Coast NSW. 
The photo shows Lilla and her family at the base of Terania Creek Falls, later 
renamed Protestor's Falls after a major anti-logging protest at the site in 1979 
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    Developments in this arena will no doubt receive an 

airing in February 2012 at the Personal Digital Archiving 

conference in San Francisco, which aims to tackle the 

growing size and complexity of personal collections and 

the implications for memory institutions.  
    Questions on its slate invite further reflection. Do librar-

ies, museums, and archives have a new responsibility to 

collect digital personal materials? How can we effectively 

preserve social network data? What tools and services are 

needed to better enable self-archiving? What are viable 

existing economic models that can support personal ar-

chives?  

Taking local action 

Museums Australia (NSW) views all of these develop-

ments with great interest.  

    Responding to calls for improvements to state-wide 
strategies for supporting regional and community muse-

ums in the online environment, its proposal for a survey of 

ICT and digitisation needs and practices was put on hold 

while the NSW Government worked on its new strategic 

framework for museums and galleries.  

    We will review the next steps as soon as Arts NSW 

publishes the framework in 2012. If appropriate, we will 

update the proposal to take into account unfolding con-

texts relating to strategies, standards, systems and services 

in Australia and overseas. 

    We picked up some of the vibes out our April 2011 

symposium.  
    Some major developments invite more thorough consid-

eration.  

    The nature of collaboration with the media and major 

online players now forms a vital part of our thinking. 

     

Morphing museums and the media  

You Are? television series. Its partnership with the US Holo-
caust Memorial Museum’s World Memory Project involves  

crowdsourcing to index documents. Over the last six months, 

more than 2,000 people from around the world have indexed 

more than 700,000 records.   

The voice of the people 

In an online age, the writings and conversations of ordinary 

people like you and me generate questions and opportunities 

for museums, hawkers of social media services and others. 

How do we now manage objects that are now on a computer 

rather than stored in a cupboard? And how do we manage 

information that is now on the sites of other organisations? 

Are our efforts making it easier to find information? Or are 
they muddying the waters of an increasing larger digital data 

universe?   

    Questions about personal digital archives and family histo-

ries have been explored in a number of projects and forums. 

In 2004, UK university libraries with funding from JISC pro-

duced a report and guidelines as part of the PARADIGM  

(Personal Archives Accessible in Digital Media) project. In 

2010, the British Library in partnership with other UK librar-

ies, published findings at the end of a Digital Lives Research 

Project, which aimed to find ways to ‘harmonise’ the acquisi-

tion of digital personal archives with traditional archival proc-
esses.   

    Issues surrounding the management of content in social 

media are being explored by OCLC, which aims to produce 

three reports on the subject. The first report, Social Metadata 

for Libraries, Archives and Museums Part 1: Site Reviews, by 

Karen Smith-Yoshimura and Cyndi Shein (September 2011), 

provides an environmental scan of sites and third-party social 

media sites relevant to the three sectors. Among other aspects, 

it comments on user contributions sought by libraries, ar-

chives and museums, including data enhancements, tagging, 

collection and content building, and promoting activities out-

side the site. And it  covers the use of third-party sites such as 
LibraryThing, Flickr, YouTube, Facebook, Twitter, and blogs.  

    The second report will analyse the results focusing on moti-

vations for creating a site, moderation policies, staffing and 

site management, technologies used and criteria for assessing 

content. And the third report will provide recommendations 

on social media features most relevant to libraries, archives 

and museums and factors contributing to success.  

     In Australia, the National and State Libraries Australasia 

(NSLA) has been involved in a Community Created Content 

project (www.nsla.org.au/projects/community-created-

content) to encourage the public to contribute to the collec-
tions of their national, state and territory libraries by creating 

films, writing, stories, pictures and other web content using 

their resources and those of the collections. A report on the 

project has just been published.     

    In 2010 the Library of Congress announced that it would be 

archiving all public tweets made via Twitter accounts. Eight-

een months down the track it is still wrestling with the chal-

lenges of making this vast body of information available to 

researchers and the public at large.        

The tweets of Museums Australia (NSW) are to be 
archived by the Library of Congress, but you can follow 
us now @musausnsw.  



Page 5 Museum Matters 

Museums Australia Inc (NSW)  newsletter   

Leaving Cambodia: unearthing community history gems  

Andrea Fernandes 
 

When she fled from Cambodia in 1979, Phiny Ung’s 

school certificate was tucked into her trouser waistband. 

If caught with it, she would be considered ‘educated’ and 
killed as an enemy of the state. Phiny recalls: “I learn the 

skill of hiding things during Pol Pot. I knew the 

certificate’s a big risk. I don’t know whether I’ll be alive 

or dead during my escape but I’m just looking for 

something to represent me and that’s the only thing I had 

at that time.” 

    Many of the experiences of life under the brutal 

totalitarian Khmer Rouge Pol Pot regime are captured in 

90 illustrations by Phiny’s husband, Bunheang. Together 

they fled Cambodia and ended up in Australia. “Even our 

own relative in Australia”, said Phiny, “find it hard to 

believe what happened. So we had to tell. Luckily 

Bunheang can use his skill of drawing. So we talked 

together, combined our experiences, concentrate and 

recall. This is our homework for nearly four months. 
Every night. We have no photograph and we worry we 

may forget. So it’s sort of an archive.” 

    The Ung illustrations depict the chaos and violence 

from the 1975 evacuation of Phnom Penh to the endemic 

bribery faced when escaping the country. They also 

reveal the extent the regime interfered with personal daily 

lives and the cruel repercussions of non-compliance. 

    These extraordinary items were discovered through Phiny’s 

migration and settlement story. Her personal history is one of 

six documented for Leaving Cambodia: stories of Sydney’s 

Pol Pot survivors, the latest multimedia exhibition by the 

NSW Migration Heritage Centre. Accompanied with a history 

timeline, the stories are brought to life through the hidden 
gems kept by the participants who appear in video clips. The 

exhibition can be viewed from the Centre’s home page at 

www.migrationheritage.nsw.gov.au . 

    The Centre, which is located at Sydney’s Powerhouse 

Museum, has been publishing oral history in the form of 

online exhibitions for many years. Its programs are developed 

in collaboration with community groups, councils, academics, 

museums and galleries across New South Wales. 

    Participants’ stories and mementos on the Centre’s website 

are accompanied with historical narrative and user-friendly 

search features as exemplified in Belongings: post-WW2 
migration memories & journeys www.belongings.com.au . 

    Using personal belongings in interviews adds a richness to 

the participant’s story as it triggers memories and establishes 

important memorabilia for family, friends and researchers. 

However, a number of museum and community workers have 

commented they find this approach exclusive as some 

migrants and refugees brought few belongings with them. 

Leaving Cambodia participant Phiny Ung with the school 
certificate she risked her life with when fleeing in 1979 

One of Phiny’s husband’s illustrations about living in the Pol 
Pot era. It depicts the bribery and dangers encountered 
when escaping from Cambodia. Ninety illustrations were 
drawn when the family arrived in Australia in 1980. 
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Leaving Cambodia: unearthing community history gems 

    As Leaving Cambodia is a pilot study for a major post-

1975 migration exhibition, I decided to expand the Centre’s 

oral history methodology by switching the recording 

medium from audio to video and including song, music, 

dance and food as manifestations of cultural traditions.  
    To our surprise, despite the turbulence in their former 

homeland, all the Leaving Cambodia participants - now 

living in western Sydney - still had significant possessions 

from either 1980s Thai refugee camps or Cambodia prior to 

that. 

    After some 150 oral histories and 400 hundred objects 

later, I am yet to witness a major limitation with the ‘object 

stories’ model. Why? 

    The Centre adopts a broad definition about what 

constitutes a suitable object. It doesn’t necessarily need to be 

an heirloom from the old country. It can capture a moment 

on the migration journey or early settlement in Australia. An 
ordinary school certificate is of equal value to an ornament 

passed down the generations. What is important is the story 

it communicates. 

    We have also found it is better to interview the participant 

in their home. Not only are they at ease and comfortable, but 

an item they had overlooked could be raised in conversation 

and will be close at hand. Or the interviewer may see an 

object that arouses their curiosity. And some mementos are 

simply not portable. For example, old machinery captures 

working lives beautifully. 

    Many additional gems were unearthed for one Leaving 
Cambodia interview because of its location. On arrival at the 

participant’s home, I was presented with a table of 20-30 

neatly laid out objects from the ‘70s and ‘80s. None had 

been disclosed in our many earlier conversations. The 

participant explained his partner had a tendency to hoard and 

had hidden them for years. 

    However, many interviewees do not realise the connection 

between their seemingly unimportant personal possessions 

and what museum folk call significant objects. In fact I tend 

to avoid museum terminology when working with the 

public, in particular the “o” word. Objects. 

    How do we find the personal items the participant does 
not know are significant? It is by developing trust, 

understanding, skills and rapport prior to interview. This 

takes time, effort and commitment from both parties. 

Initially people can be reticent to talk about their lives with a 

stranger let alone have their possessions made public 

through unfamiliar museum methods. 

    I sensed criticism of the ‘object stories’ approach was 

linked with anxiety of offending former refugees on a 

potentially sensitive issue. By developing a sound 

relationship with the participant, interview questions that 

originally might have felt awkward become a part of natural 
conversation. When the participant is empowered, they can 

share their experiences in a more rigorous way. Not only 

does this produce better quality information, we may also 

learn some views - such as ‘refugees don’t have migration 

objects’ – are inaccurate. 

    As museum and community workers, we have a 

professional responsibility to guide participants through the 

interview process. After all, it is their life story that will be 

publicly accessible worldwide; a huge emotional journey 

for most people. This often takes great courage and some 

interviewees disclose very traumatic experiences. 

    At the Centre, decisions are shared with the participant 
and we work together from the beginning. Unlike the 

conventional exhibition model, there is no defined end 

point.  

    The participant’s life will never be quite the same again 

after being interviewed. Holding items from the past and 

reciting memories is an intense experience. There will be 

phone call flurries and heart flutters prior to their oral 

history going live, although they have approved the 

material.  

    Contact continues afterwards for all kinds of reasons – 

being discovered by overseas relatives, community events, 

media interest and simply for a chat. Not to mention the 
unearthing of even more hidden gems. 

    Our experience at the NSW Migration Heritage Centre is 

that the introduction of objects allows the telling of a fuller 

story and is a wonderful legacy for migrant communities 

and the historical record. 

 

Andrea Fernandes became a committee member of the 

NSW Branch of Museums Australia in 2011. She is also a 

Councillor for the History Council of NSW and oral history 

curator for the NSW Migration Heritage Centre. Located 

at the Powerhouse Museum, the Centre is a NSW 
Government initiative supported by the Community 

Relations Commission for a multicultural NSW. Visit the 

Centre online at www.migrationheritage.nsw.gov.au 

 

Another project captured on the Migration Heritage 
Centre’s website is Families of Fortune – Chinese People 
In The Tweed, about the story of Chinese migrants to the 
region, where they quickly established themselves as 
market gardeners, banana growers, cooks, herbalists and 
shopkeepers. The video was made by Magali McDuffie, 
Pandion Pictures for the Tweed River Regional Museum 
and the NSW Migration Heritage Centre.  



    Approximately 400,000 images are currently accessible 

via the Library web site. About 30,000 master files are 

created each year, slightly less than the annual growth for 

original materials. As part of the Australian Newspaper 

Digitisation project, the library has digitised 21 newspaper 

titles and is in the process of digitising 13 more titles. It is 

also involved in the Australian Women’s Weekly 
Digitisation project   

    Scott demonstrated the digitisation process from the time 

a request is received through to the linking the items to the 

website. A Team Track workflow management system is 

used to control the operation.  

    Volunteers are employed for a number of tasks, including 

transcription of manuscript letters. Older people, apparently, 

can read running writing, whereas younger generations 

struggle! 

    Current priorities include World War I collections, the 

Australian Consolidated Press collection, sheet maps, 
Indigenous and family history resources, watercolours, 

prints and drawings, key foundation manuscripts of people 

such as Macquarie, Wentworth and Macarthur, key literary 

figures such as Banjo Paterson, Henry Lawson and Miles 

Franklin, oral history collections, pictorial and negative 

collections such as Frank Gardener, Hood, and Foster and 

serials and periodicals such as The Bulletin, Home Magazine 

and Art in Australia. 

    There are several challenges, Scott said, in creating a 

flexible and scalable digitisation solution to meet a full 

range of needs: the size and complexity of the collection; 

infrastructure and system development; workflow 
improvements; making digitisation a core business; making 

the best use of available resources; the amount and quality of 

metadata required; long term preservation of digital objects; 

rapid evolution and changes to capture, storage and delivery 

systems; the need for more storage; and degradation of 

physical media.   

   Those taking the tours also took the opportunity to take in 

On Sale!, the State Library’s exhibition on shops and 

shopping.       

NSW Branch 

Branch efforts in the past six months have concentrated on 

submissions, events and planning.  

    Our submission to Arts NSW about the Government’s 
future policies for museums emphasised the need for 

continuing support of regional and community museums 

and galleries around the following ideas; (1) transforming 

the use of technology through major cultural institutions; 

(2) clarifying roles for delivering complementary services 

by Museums and Galleries NSW, Museums Australia 

(NSW), major museums and other stakeholders; and (3) 

providing appropriate funding, based on a re-evaluation of 

the way funds are allocated.  

    Our submission to the Department of Education and 

Communities on a NSW volunteering strategy focused on 
the need to: (1) identify specialised needs and opportunities 

for volunteers within particular sectors; (2) provide support 

for volunteer management; and (3) provide best practice 

guides and communication channels. 

    And our submission to the Australian Government on a 

future national cultural policy proposed federal government 

action in five areas: (1) supporting dedicated strategies for 

each sector covered by the NCP; (2) providing cross-

sectoral coordinating mechanisms and incentives; (3) 

providing assistance to transform the use of technology; (4) 

providing programs to strengthen the volunteer workforce; 

and (5) facilitating connections between museums and 
schools.  

    Copies of the submissions are available on the branch 

web pages.   

    The branch committee is now developing its strategic 

plan and related documents to guide our efforts over the 

next three years. We invite comments on the incomplete 

draft, available at masnswstratplan.wikispaces.com before 

we finalise the plan in February.          

    Discussions with the national office have also continued 

on website access, financial tools and other issues to assist 

branch and chapter operations.   
    To keep abreast of our activities, we invite you to join 

the NSW Group on maNexus by signing into the main site, 

then joining the NSW Group, or following us on Twitter 

@musausnsw. 

Tours and talks 

At the State Library of NSW in September and November, 

Scott Wajon and Kate Curr led us on tours of the State 

Library's photographic and digitisation facilities.  

    The library’s has 5.5 million items, including books and 

journal, pictorial items and manuscripts, objects, films, 

video and electronic resources, valued at $2.142 billion. 

The digitisation strategy has the dual purpose of providing 
access to the collections and preserving them. It involves 

specialist and mass digitisation approaches, seeking 

sponsorship, reviewing quality and standards, developing 

technology and infrastructure, improving business 

processes to decrease cycle times and utilising library-wide 

expertise and support.  
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NSW round-up 

The State Library of NSW, visited during the On Sale! 
exhibition. 



        In November, Janelle Hatherly 

took us inside a museum concerned 

with the outside, the Royal Botanic 

Garden, Sydney. Now nearly 200 years 

old, the Garden is one of several 

facilities managed by the Royal 

Botanic Gardens and Domain Trust, 

which is also responsible for Mount 

Annan Botanic Garden and Mount 
Tomah Botanic Garden.    

   Janelle, Mary Bell and their Public 

Programs colleagues introduced us to 

the work of the Community Education 

Unit, comprising 13 educators over 

three sites. Its program for infant, 

primary and secondary students 

consists of well developed lessons and 

experiences covering environmental 

themes and contexts such as health, 

Aboriginal life and thinking. An 

interesting feature of the program is the 
use of mobile technology during school 

tours and engaging students in the 

Royal Botanic Gardens’ planning 

processes.   

   Collection Manager, Dale Dixon, 

spoke to us about the Herbarium, 

which houses 1.2 millions specimens in 

77,000 red boxes on four floors. The 

collection can be accessed via the 

Australian Virtual Herbarium, the 

online resource of Australia’s 
commonwealth, state and territory 

herbaria. As a risk management 

strategy, the herbaria have a policy of 

duplicating specimens within the 

network.   

    As the sun set, Clarence Slockee 

rounded off the afternoon by taking us 

on an Aboriginal heritage tour in the 

Domain. For further information about 

the Royal Botanic Garden and its 

facilities, visit www.rbgsyd.nsw.gov.au 

Chapter updates 

At the September meeting of the Far 

North Chapter, Terry Bleakey and 

Bernie Childs conducted a workshop 

on producing DVDs using Microsoft 
DVD Maker and Movie Maker. The 

first meeting of 2012 will be held at 

Bangalow Heritage House on 2 March, 

with guest speaker Rose Martin, 

Public Programs and Education Officer 

at Grafton Regional Gallery.  

    Recent activities of the Mid North 

Coast Chapter have included a 

workshop on significance assessment 

by Liz Gillroy and Debbie Sommers 

at Tinonee Historical Society in 

November. In the same month, chapter 
members also attended a disaster 

preparedness workshop conducted by 

Kay Soderlund from Preservation 

Australia, an event supported by 

Museums and Galleries NSW VIM 

Skills Initiatives Development 

Program. The next AGM has been 

scheduled for 27 March 2012 at South 

West Rocks Country Club. Ideas for 

the 2012 program include object 

handling and storage, significance 
assessment and MOSAIC training.    

     The Tamworth PowerStation 

Museum, one of the museums in the 

New England North West Chapter 

area, has  published The Night the 

Lights Went On, written by Sally 

Inchbold-Busby. The book tells the 

story of the first municipality in 

Australia to light its street using 

electricity, based on oral history 

interviews and other research. A fine 

example of digging into local history 
and promoting the story to a wider 

audience.  

     Hunter Chapter’s September 

newsletter carrying features on the  

opening of two revamped museums.  

Newcastle Museum opened in August 

with the exhibitions The Newcastle 

Story, Fire & Earth, commemorating 

the region’s industrial past, and The 

Supernova interactive science. 

Singleton’s new Australian Army 

Infantry Museum is an amalgamation  

of several museums in the Australian 

Army Museum Network. It traces its 
origins to a collection that began as part 

of the School of Musketry Randwick in 

1911. Its new building is due to open to 

the public in January 2012. More 

details: www.infantrymuseum.com.au.  

     The Hunter Chapter offered 

assistance following a fire that 

destroyed Wyong Historical Society’s 

Aliston Homestead on 3 December. 

The fire was a reminder of the fragile 

nature of heritage buildings and 
collections and the importance of 

disaster preparedness and responses. On 

this occasion, the fire was the work of 

an arsonist, so no amount of planning 

would have saved the day. The damage 

bill has been estimated at $1.2 million. 

The contents of two rooms, a very small 

proportion of the collection, were not 

destroyed by the fire. The society has 

taken a positive approach to the disaster 

and has attracted community support to 

help them find there feet again.   
    As part of its Peer2Peer series, the 

Sydney Chapter organised a behind the 

scenes tour by Dr Andrew Yip of the 

new Art Gallery of NSW John Kaldor 

contemporary galleries in October and 

celebrated the end of the year with 

Christmas drinks on 2 December.  

    Recent movements in its ranks have 
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led to recent committee changes: 

Karen O’Donnell-McGrane 
(President); Jessica Allan (Vice 
President), Helen Jones (Treasurer), 

Clare Power, and Sam Sinnayah 

(Marketing and Promotions Officer), 

Serena Manwaring (Memberships 

officer) and Geoff Barker, Virginia 

Ho (committee members). Gay 

Hendriksen continues as chapter 

coordinator.  

    At the Southern Highlands & 

Illawarra Chapter meeting in October  

Rebecca Pinchin and Carly 

Todhunter gave a presentation about 

Carly’s Powerhouse Museum 

Moveable Heritage Fellowship. This 

involved capturing dairying collections 

in the region using eHive for cata-

loguing and promoting the collections. 

At the same meeting, Sarah-Jane 

Rennie from M&GNSW talked about 

her trip to museums in Scotland and  

about There's A War On!, a wiki 

managed by M&GNSW with funding 

from the NSW Heritage Branch at  
www.tawo.org.au/wiki/index.php. The 

site documents stories about life on the 

home front during WWI and WWII.  

The chapter’s first meeting in 2012 will 

be held on 18 February at the 

Trainworks Museum, Thirlmere, when 

Kylie Winkworth will give the 

presentation More on the Museum 

Diet: Ten Strategies for Sustainable 

Museums and Collections. 

    Lachlan Chapter held another 
successful Working Spaces conference 

in October at Galong. Betti Punnett and 

her colleagues are considering options 

for 2012.   

Awards 

MANSW congratulates those who were 

acknowledged in this year’s IMAGinE 

awards at the Australian Museum on 30 

September. 

     Special Lifetime Achievement 

Awards: Edmund Capon, Art Gallery 

of NSW.   
    Collection management award: 1-4 

paid staff - Grafton Regional Gallery 

(winner) and Eden Killer Whale 

Museum (highly commented); 5-20 

paid staff - Bundanon Trust (winner),  

Hawkesbury Regional Museum 

(highly commended); 21 or more staff: 

Powerhouse Museum (winner). 

NSW round-up  

    Education and audience develop-

ment: 1-4 staff section - Goulburn 

Regional Art Gallery (winner for GW 

Bot: the Long Paddock), Grafton 

Regional Gallery (highly commended 
for The Postcard Station project); 5-20 

staff - Campbelltown Arts Centre 

(winner for MINTO:LIVE); 21 or 

more staff - Art Gallery of NSW 

(winner for Open Weekend: art+soul 

    Individual achievement: Volunteer 

section: the late Glen Johns, Chapter 

Coordinator, Museums Australia NSW 

- Lachlan Chapter; paid staff - Gavin 

Fry, Director, Newcastle Museum 

    We also celebrate NSW winners in 

Museums Australia’s MAGNAs, the 
association’s national awards presented 

at the national conference in Perth on 

17 November.    

    In the exhibition category: small 

museum section, Mosman Art 

Gallery (for Australian Accent: The 

designs of Annan Fabrics and Vande 

Pottery in the '40s and '50s); large 

museum, temporary exhibition, Art 

Gallery of New South Wales (for The 

First Emperor: China's Entombed 
Warriors). 

    In the public programs category: 

small museum – Australian Fossil 

and Mineral Museum, Bathurst (for 

Scattered Bones). 

    In the sustainability project 

category: medium museum – Orange 

City Council (for Orange, Blayney, 

and Cabonne Regional Sustainable 

Collections Project). 

    The equivalent of our Gold Logie 

went to the Australian Institute for 

the Conservation of Cultural 

Material for the development of 

Guidelines for Environmental 

Conditions for Museum and Galleries.  

    In the MAPDA awards, also 

presented at the national conference,  

NSW recipients of awards and 

commendations for print publications 

and exhibition catalogues included 

Lake Macquarie City Art Gallery, 

Powerhouse Museum, 

Campbelltown Arts Centre, Art 

Gallery of New South Wales, State 

Library of NSW, Sydney Jewish 

Museum, and the Australian 

National Maritime Museum, among 

others.  

    Exhibitions and public engagement: 

volunteer section - Willoughby 

District Historical Society (winner for 

Tales of Flat Rock Creek) and Port of 

Yamba Historical Society (highly 
commended for Nursery-Rhymes 

Exposed – Delve Deeper than the Ditty 

and Thredbo Ski Museum (highly 

commended for The Kiandra Story); 1-

4 paid staff - Glasshouse Regional 

Gallery (winner for People of the First 

Sunrise); 4-20 staff - Casula 

Powerhouse (winner for Body 

Pacifica); 21 or more staff - Australian 

National Maritime Museum (winner 

for On Their Own – Britain’s Child 

Migrants), Australian Museum 

(highly commended for Rituals of 

Seduction: Birds of Paradise), Museum 

of Contemporary Art in association 

with C3West & Hurstville City 

Council (highly commended for The 

Begin-Again. 

Above: Willoughby Museum 
celebrates its win in the Exhibitions 
and Public Engagements section. 
Below. Gavin Fry, who recently retired 
as director of Newcastle Museum, was  
awarded an individual achievement 
award.  



Museum missions 

András Szántó, in “Sixty Museums in 

Search of a Purpose,” (The Art Newspa-

per online 1 December 2011)  
analysed the  mission statements of 60 

leading US art museums and drew some 

interesting conclusions.    

    Composing a statement isn’t as easy 

as it sounds, he wrote. Mission state-

ments comprise a diverse rhetorical 

landscape. The task is rendered difficult 

by the pressures of groupthink and the 

need to acknowledge the pet projects of 

key stakeholders. After many revisions 

and tweaks, mission statements can take 
on a “gnarled, overwrought aspect, re-

sulting in a haze of bureaucratic double-

speak.”  

    They tend to use fuzzy language. The 

variation among the mission statements 

leaves the impression that museums, as a 

group, do not clearly converge around a 

shared set of goals. There is a preference 

for “anodyne formulations that set no 

tangible goals and forestall accountabil-

ity.” Lack of specificity, in fact, may be 

the one trait that mission statements 
have in common. However, the fuzzy, 

all-over-the-place rhetoric, he says, may 

be masking a transition to visions that  

stress audience orientation, inclusive-

ness and interactivity. Available from  

www.theartnewspaper.com 

Performance indicators 

If you are interested in justifying fund-

ing for museums and the sector at large, 

take a look at a recent talk by UK Col-

lections Trust CEO Nick Poole.  
    After outlining previous attempts at 

frameworks in the UK and the reasons 

for and value of tracking performance, 

he outlines conceptual models of organi-

sations and museum functions. The tra-

ditional approach of presenting a bal-

ance balance between access and preser-

vation, he says, misses both the emer-

gent and dynamic nature of what we do, 

and the intellectual capital which is gen-

erated. Cultural value emerges from the 

interaction of caring for material, acquir-
ing and developing collections, promot-

ing their use and developing new knowl-

edge from them.  

     Models that have been adopted by 

museums in the UK include use indica-

tors, balanced scorecards, value/impact 

indicators for specific activities, quanti-

tative indicators for specific activities, 

Footfall, CPA2005 Local Authority 

Performance Indicators, DCMS Key 

Performance Indicators, significance 
assessment and ‘advocacy’ indicators. 

    In his concluding remarks he says 

there is no single coherent approach to 

performance measurement. Perform-

ance frameworks need to be propor-

tionate to the scale and complexity of 

the organisation. They need a combina-

tion of ‘soft’ qualitative and ‘hard’ 

quantitative indicators. There needs to 

be an increased emphasis on public 

value and social return on investment. 
There is a tension between ‘honest’ 

performance reporting and ‘advocacy’ 

statistics – internal and externally-

facing frameworks. There are chal-

lenges in dealing with increasingly 

diverse delivery models and business 

activities. A link to the slide show is 

available on the Collections Trust site 

www.collectionslink.org.uk 

Pop-up museums 

Nina Simon, in her Museum 2.0 blog 

on 30 November, wrote about formulas 
for pop-up museums – a short term 

institution existing in a temporary 

space or as a way to catalyse conversa-

tions among diverse people, mediated 

by their objects. She touched upon a 

number of cases – a short-term store-

front venture in Denver, a mobile mu-

seum in San Francisco and a vending 

machine for historical objects created 

by the ‘never-quite-opened’ National 

History Museum of the Netherlands, 
before focusing on Michelle DelCarlo’s 

“shockingly simple template” for pop-

up history museums. The experience is 

event-based. The goal is promoting 

conversations. The format focuses on 

intimate experiences, involving twenty 

or so people each time. It encourages 

partnerships with organisations and 

groups outside the museums sector. To 

read the full piece, visit museum-

two.blogspot.com 

Significance 

Is significance a moveable feast? CAN 

Online Producer Geoff Barker, in a 

recent blog post, “Significance – Pin-

ning the Tail on the Donkey” (25 Octo-

ber 2011), commented on the chal-

lenges of creating significance state-
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Circus collections 

Museums and others who are interested 

in documenting circus life in Australia 

may be interested in the  work of  the 

International Fédération Mondiale du 

Cirque, which has released plans for a 

new web portal and associated research 

activities.  

    The new site is expected to be 
launched in January 2012 during the 

36th Festival International du Cirque 

de Monte-Carlo with enhanced descrip-

tions of circus collections in libraries, 

museums and archives around the 

world.  

    The Fédération is exploring options 

for sharing digitised circus content and 

is developing a database of circus 

scholars, historians and publications.  

    With input from the Ringling Mu-
seum and Milner Library, it has also 

prepared a list of circus terminology. 

    More information is available at 

ww.circusfederation.org. 

Military museums 

The National Vietnam Veterans Mu-

seum (NVVM), in Newhaven Victoria, 

has published Soldiers are Persons, a 

history of the museum from 1994-2011 

by Ken Anderson.  

    The museum was created from a 

sense of injustice. As Anderson writes 
in his introduction, “There is a belief 

held by most Vietnam veterans that had 

they been able to return their homeland 

with honour and received appreciation 

for a job well done; and had their spe-

cific to war needs been readily ac-

cepted by proper authorities, then in all 

probability such organisations as the 

NVAA may well not have been 

deemed necessary and hence not 

formed.”  
    The book therefore acts as a memo-

rial and tells the story from its begin-

nings as a garage museum to dedicated 

facility. For further details visit 

www.vietnamvetsmuseum.org 

 



ments. “Just when you think you’ve got 

your significance right, off comes the 

blindfold, and you find your signifi-

cance statement has failed to account 
for other curatorial perspectives, or it’s 

too long, too short, perhaps it [has] 

failed to account for other similar ob-

jects in the collection or perhaps the 

language of your story is simply wrong 

for the times.”  

    Noting recent work in preparing sig-

nificance statements for poorly docu-

mented collections at the Powerhouse 

Museum, he said that significance is 

normally assessed at the time of acqui-
sition by curators with a specialisation 

in a particular collection area. Over 

time, as staff changes and objects are 

moved around, documentation is lost 

and specialist knowledge “passes away 

into the mists of time”.   

    He was able to address these issues 

by working across broader collection 

areas re-establishing links between 

objects and their significance. He be-

came intrigued by “how the signifi-

cance of some objects seems to exist in 
the realms of the mythic.” Drawing on 

a few interesting examples, he con-

cluded “Significance may be a good 

yard-stick by which to measure the 

worth of an object for a valuation, exhi-

bition, conservation or disaster man-

agement, but in doing so we would do 

well to remember just how hard it is to 

pin the tale on the donkey, or the ele-

phant for that matter.” To read the full 

piece, visit geoffsleftfoot.blogspot.com 

Standards 

The Australian National Standards 

Task Force has released Version 1.2 of 

the National Standards for Australian 

Museum and Galleries, with updated 

resources and links. The Standards 

offer museums guidelines for develop-

ing plans, policies, priorities and proce-

dures that will allow them to manage 

their activities effectively and to 

achieve their goals. Benchmarks identi-

fied in this document can be incorpo-
rated into a museum’s planning in man-

ageable stages, as resources become 

available. Download from: key-

stone.collectionsaustralia.net/publisher/

Outreach/?p=6221 

    Those interested in providing input to 

the next version of the Australian stan-

dard—as an informal guide or as some-

thing that promotes more rigour in pub-
lic funding policy—may be interested in 

the accreditation standard for museums 

and galleries in the United Kingdom, 

recently updated and published by Arts 

Council England. There are currently 

around 1,800 accredited museums and 

galleries in the UK, and the arts councils 

expects around 100 more museums to 

apply over the next two years. The up-

dated standard and accreditation re-

quirements are based on activities asso-
ciated with organisational health, collec-

tions and with users and their experi-

ences. The ACE and partner organisa-

tions say changes to the scheme reflect a 

new emphasis on visitors’ needs and 

development of new ways for visitors to 

interact with collections. to download: 

www.artscouncil.org.uk/about-us/

museums-and-libraries/museums/

accreditation-scheme/ 

US museum strategies 

The Institute of Museums and Li-
brary Services (IMLS) has released its 

strategic plan for the period 2012-2016. 

IMLS will be investing in grants that 

reflect five broad ideas; (1) learning—

by supporting engaging experiences in 

libraries and museums; (2) community 

—by promoting  museums and libraries 

as strong community anchors that en-

hance civic engagement, cultural oppor-

tunities, and economic vitality; (3)  con-

tent—by supporting exemplary steward-
ship of museum and library collections 

and promoting the use of technology;  

(4) access—by advising the government 

on plans, policies, and activities that 

sustain and increase public access to 

information and ideas; and (5) being a 

model public agency, based on efficient 

grants management, evidence-based 

practice, greater transparency and ac-

countability, and other initiatives.  
    Included in its planned activities is a 

comprehensive census of museums in 
the US. There is currently no accurate 

inventory and some experts believe as-

sumptions vastly underestimate the ac-

tual number. The census data will be 

used to inform policy decisions about 

the museum services and support and 

extend “a national digital information 

infrastructure to leverage libraries and 

museums as key partners and providers 

of reliable, persistent, and widely avail-
able access to digital information and 

services.” Details: www.imls.gov  

Volunteer economics 

A new report, The Economic Contribu-

tion of Volunteering in South Australia 

2011, prepared by Dr Duncan Ironmon-

ger of the University of Melbourne, 

may provide useful for those champi-

oning causes in New South Wales. Ac-

cording to the report, South Australia's 

volunteers are today worth more than 
$4.89 billion annually.  

    Their work equates to a volume of 

work equivalent to 107,400 jobs across 

the State. The value of volunteering in 

SA has more than doubled over the 15 

years from 1992 until 2006 and adds up 

to 7.7 per cent of the State’s Gross 

State Product (GSP).  

    There has been an 11 per cent rise in 

the average total hours an individual 

adult spends volunteering in South 

Australia over the 15 years from 1992 
to 2006. In dollar terms in the 15 years 

from 1992 to 2006 South Australian 

adults, on average, increased their do-

nation of volunteering time and associ-

ated costs by 86 per cent from $2,156 

to $4,020 per annum. Of all the age 

groups, the 55-64 years group gave the 

highest contribution of $1,618 per adult 

in 2008 and $1,754 in 2010.  

    Overall, women in South Australia 

contributed an estimated $734 million 
dollars of time and other inputs to vol-

unteer organisations in 2006. In com-

parison, South Australian men's dona-

tion was less, about $616 million.  

    Regional South Australians contrib-

uted approximately $408 million to 

their communities in terms of organ-

ised volunteering in 2006.  

    Volunteering through organisations 

of those living in Adelaide was esti-

mated to be worth $943 million. To 

download: www.ofv.sa.gov.au/pdfs/
Econ_ValVolReport2011.pdf 

Volunteer strategies 

The Gillard Government has published 

its national volunteering strategy. Ten 

Year Roadmap for Volunteering, which 
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amplifies Federal Government policy aimed at supporting 

the work of 6 million Australians who volunteer more than 

700 million hours a year, amounting to estimated value of 

$14 billion. 

    The strategy focuses on 6 main areas: responding to 
trends in volunteering; harnessing technology; better regu-

lation and risk management; strengthening management 

and training; strengthening relationships and advocacy; and 

recognising and valuing volunteering. 

    The plans note that while the number of volunteers is 

increasing, the average number of hours spent volunteering 

has decreased. There are fewer volunteers under 45 years.  

The Government will be undertaking strategies to encour-

age people who are about to retire to become volunteers. It 

will also be giving importance of strengthening “peak bod-

ies” to enable them to work with government and advocate 

on related issues. Further details from the Office of the 
Notforprofit Sector: www.notforprofit.gov.au/ 

 

 

 

 

 

World War I uniforms 
 
 

 
Marea Buist 

from Port of Yamba Historical Society  
would like to borrow uniforms  
for an exhibition the society 
 is mounting in March 2012. 

 
If you are able to assist,  

could you please get in touch with Marea 
 at reabuist@gmail.com 


